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Dharavi is a Special Economic Zone
Dharavi produces goods and services worth 
USD 600 million to USD 1 billion per annum 
which is 1% of Mumbai's GDP. The trade 
activities are linked with Mumbai and around 
the world, yet it is excluded from the MCGM 
plan. Dharavi's real estate is valued more than 
its contribution to employment, goods and 
services.

Existing Redevelopment Policy
The policy regime for slums in Mumbai (under 
the SRA) makes the private developer the main 
stakeholder in the process of redevelopment. 
The broad brush of redevelopment destroys the 
organic fabric created through years of layering 
of people, investments, space, activities and 
networks. 

The eligibility criteria and cut-off date 
squeezes out households who are left to fend 
for themselves once again. To squeeze in the 
saleable component, the development has to 
be vertical (minimum Ground + 7 floors) and 
is fundamentally different from the previous 
organic typology (Ground + one or two 
floors). While the organic typology can sustain 
multiple activities for work, living, play - the 
new housing typology is only a stacked filing 
cabinet for people. Redevelopment with an FSI 
of 4 as proposed under the DRP would cause 
overcrowding of Dharavi. The new saleable 
component would bring more population to the 
area that is already fairly dense (2,500 people/
ha gross density). Assuming that the new area 
added would have larger units (20 sq m/person) 
it would still add 217,092 persons to the area 
making the Gross Density 5,800 people/ha.

Evolution of the Dharavi Redevelopment Plan
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