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DHARAVI THE COMPETITION
Home to more than a third of a 
million people, Dharavi occupies a 
central location in Mumbai (Bombay), 
Maharashtra, India. Many are 
second-generation residents, whose 
parents moved in decades ago and 
have remained there since. Today's 
Dharavi bears no resemblance to 
the fishing village it once was. A city 
within a city, it is a thriving and vibrant 
community surviving in conditions of  
abysmal infrastructure. 

Dharavi also has a large number of 
successful small-scale industries that 
produce embroidered garments, export 
quality leather goods, pottery and 
plastic articles. Most of these products 
are made in tiny manufacturing units 
spread across the community and are 
sold in domestic as well as international 
markets. The annual turnover of business 
here is estimated to be 1,500 crore 
and Rs 2,000 crore per year or at least  
Rs 5 crore a day. 

The changing economic geography of 
Mumbai has created new opportunities 
for Dharavi ushering in contesting 
expectations, opportunities and 
vulnerabilities. How can Dharavi be 
reinvented, to produce genuine welfare 
outcomes, for its citizens amidst these 
conflicting pressures? 

Dharavi is well-established as one of the 
world's most significant communities 
requiring a critical re-imagination for 
a better future. We wished to revisit 
Dharavi through adaptable and 
multidisciplinary approaches. 

The objective was to initiate an on-
going dialogue on the critical issues 
and spread the ideas contributed by 
the participants, world-wide among the 
concerned authorities, organisations 
and peoples. The competition was 
designed to be an open ideas 
competition. With open access it would 
be possible to influence the future 
directions towards our cherished aims. 

Reinvention incorporates all possibilities 
including conservation, alteration, 
replacement, retrofitting, reconstruction 
and redevelopment of the living 
environment.

‘Reinventing Dharavi: An Ideas 
Competition’ is about generating 
essentially new ideas, concepts and 
interventions for the entire spectrum 
of urban issues – affordable housing, 
livelihoods, health and sanitation, 
recreation, education, urban design 
and urban planning, social and cultural 
activities, environment, governance, 
economics, amongst others, in a 
sustainable manner.

This competition encourages an 
exchange of perspectives (national 
and international) as well as novel 
and creative project ideas to enhance 
the existing quality and enhanced 
future potential of this site. The 
competition outcomes are to suggest, 
and express, an array of strategies 
considered through a range of time 
structures – from short term to long term, 
transitory to permanent and staged  
development cycles.
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ELIGIBILITY

SUBMISSION

The competition is managed by 
a Steering committee, supported 
by a Technical committee, with 
organizational support provided by the 
Urban Design Research Institute (UDRI).

Steering Committee Members:  
Prof. Akhtar Chauhan (Chairman), D. T. 
Joseph and David Cardoz

Technical Committee Members:  
Dr. Rakesh Kumar, Shirish B Patel and 
Pankaj Joshi

Jury: D M Sukthankar (Chairman), 
Abhay Pethe, Amita Bhide, Anu Aga, 
Cyrus Guzder, Jaithirth Rao and  
Romila Thapar

It was envisaged that for this complex 
issue of reinventing Dharavi a 
consortium of experts with skills in 
several fields such as Architecture, 
Economics, Engineering, Environment, 
Health & Education, Landscape, Law, 
Social Sciences, Transportation, Urban 
Design, Urban Governance, Urban 
Planning etc. would be necessary.

To achieve the aim for this competition 
attention would be required towards 
several levels of intervention, 
programmes, policy implementation 
and management strategies.

a. A vision statement of Dharavi’s 
reinvention, from the physical, social, 
environmental and economic points  
of view.

b. Statement of fundamental values 
and guiding principles that will govern 
the reinventing process, which will 
essentially address the welfare of the 
people of Dharavi.

c. Broad strategy of how reinvention 
will take place with minimal disruption 
of living and of livelihoods of the 
people of Dharavi and development 
of affordable housing and sustainable 
work-places for the community.

d. Broad strategy of Governance and 
Management structures, including a 
description of the participatory effort at 
different stages.

e. A broad strategy for finance of the 
proposal, both in terms of capital, 
operating and maintenance costs 
covering all aspects of physical and 
social infrastructure.

f. Explanation of the process in terms of 
who can undertake it, and who will do 
what within the short, medium and long 
term time frames.

g. Drawings showing all key physical 
and social infrastructures, both as 
existing and as at the completion of 
the proposed process, with phasing  
as necessary.
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h. A policy framework and broad 
strategy for transport, its  management 
for public and private, vehicular 
and pedestrian, parking, loading/
unloading, which applies to all 
motorised and non-motorised modes of 
transport.

i. A policy framework and broad strategy 
for all social infrastructure particularly 
health, education & welfare. 

j. A policy framework and broad 
strategy for the accommodation of the 
electrical, water supply, drainage and 
other city related infrastructure transiting 
through Dharavi.

k. Crowding analysis, of streets, 
parks and amenities as well as indoor 
crowding in terms of persons / hectare 
of each, and comparison with other 
dense built localities of similar size in 
other countries.

l. Any mandatory policies and rules that 
will apply to all physical aspects of the 
proposal for reinvention of Dharavi.

The call for applications for this 
competition closed on 15th May 2014 
at 16:00 hrs. Indian Standard Time. 
We presently have 183 participants 
forming 24 competing teams, covering 
21 nationalities.

From 1st June to 6th June 2014

At the onset of the competition, the 
Reinventing Dharavi Team conducted 
a field trip and workshop over the first 
week of June for participating teams to 
familiarize them with the complexities 
of Dharavi. Dharavi is more than just 
a housing community. Its contribution to 
Mumbai is plentiful in terms of recycling, 
retailing, wholesale enterprises, 
manufacturing, consumer services, 
industries, and several informal services 
and enterprises. Its contribution to the 
economy of the city and employment is 
indispensable.

A two day long field trip was organised 
with the support of Jockin Arputham, 
President of the National Slum Dwellers 
Federation (NSDF) and Mahila Milan, 
a women’s savings collective in slums 
across India.  The trip was planned so 
that the participants could comprehend 
the existing housing, infrastructure 
and working environs of the people of 
Dharavi. The field visit also provided an 
opportunity for participants to interact 
with the communities. 

The field trip was divided over two 
mornings – 1st and 2nd June 2014 
and attended by 30-40 participants. 
The visit began at Mahim Nature Park, 
located at the northern end of Dharavi. 
The park itself has an interesting history 
covering an area of 37 acres. It was; 
built over a dumping ground and was 
ecologically restored and developed as 
a nature park by Mumbai Metropolitan 
Region Development Authority.

FIELD TRIP

FIELD TRIP & WORKSHOP
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The workshop was organised to 
help the participants understand 
Dharavi through adaptable and 
multidisciplinary approaches. For 
this, distinguished experts in the city 
from various disciplines were invited 
for discussion with the participants. 
These included Prof. Akhtar Chauhan, 
Madhav Pai, Jockin Arputham, Dr. 
Armida Fernandez, Sharit Bhowmik, 
Ajit Ranade, Madhusree Dutta, 
Kalpana Sharma, Neera Adarkar, 
Datta Iswalkar, David Cardoz, 
Shirish Patel, Dr. Shalini Tandon and  
Aneerudha Paul.

The workshop was a five day event 
arranged from 2nd June to 6th June 
2014 at the Embassy Hall of Hotel 
Rangsharda. The workshop was 
attended by 30-40 participants 
each day. This workshop was videos 
recorded and uploaded on YouTube to 
enable sharing of the discussion with all 
the participating teams.

The Reinventing Dharavi Team strongly 
believe that a significant change can 
be realized in the prevailing systems, 
environments, powers structures, 
people’s lives and the city at large. 
This transformation can be brought 
about with the help of multidisciplinary 
approaches which could be novel 
and radical. This competition is an 
endeavour to inspire such ideas and 
involve a larger group of interested 
people in this process.  Further, the 

Team aspires to take this course to the 
people on one side, the government on 
the other and to engage with society at 
large. Given the support of inspiring 
and dedicated individuals, institutions 
and organisations, together, the Team is 
confident in initiating a positive change. 

The final date of the submission is 
30th September 2014. And the award 
ceremony would held in December 
2014. The prize money for the winners 
of this competition is as:

1st prize: 10,00,000 INR (Ten Lakh 
Indian Rupees)

2nd prize: 7,00,000 INR (Seven Lakh 
Indian Rupees)

3rd prize: 5,00,000 INR (Five Lakh 
Indian Rupees)

And up to 3 honourable mentions of 
1,00,000 INR each (One Lakh Indian 
Rupees each)

WORKSHOP

AWARDS
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The first day of the field trip was Sunday, 1st June 2014. The sites visited on this 
day include Naik Nagar, Dhobi Ghat, Transit Camp and Kumbharwada.

MCGM toilet

3 floor housing with mezzanine Dhobi Ghat

Kumbharwada
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The second day of the field trip was Monday, 2nd June 2014. The sites visited on 
this day include in 13th Compound, Chamda Bazaar, Koliwada and Rajiv Indira 
Suryodaya SRA Co-operative Housing Society.

Leather finishing unit in Chamda Bazaar

Shiv temple in Koliwada

Plastic waste sorting in 13th Compound

Rajiv Indira Suryodaya SRA Co-operative 
Housing Society
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