The coment pepulasion of Mumbe! Municipal Corporation ls epprodmetely
11.9 mlilllon. Mumbsi's population has grown by sbout

1184% in the past century; and about 13.8% in the

last decade. rurthe, the popuistion is prajectsd tn graw by a further 2.4 milllon
In tha next ten years.

Approxdmately 38, 9% ot Mumbai
live in slum conditions.

Mumbail's Gracs City Praduct is apprecimataly RS. 55,000 per caplta.
i 3 Tha Gross Clty Preduct of Mumbal In 2003 was Rs. 6,73,53,29 00,000 which is

; '”r'. A squaaiantin 2.4% of the Indla's natlonal econamy,
| ] ‘.‘?\‘ v orabaut 1% of Raly's GDP,
-‘ - L
i o ‘_
Y An sstimaicd 92% of Mumbai's tatal workers
4 ‘o are sttuated In the Informal sector.
i v ) Annual publle expenditurs is appredmately
1 : Rs.22,000/- per capita .
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VISION MUMBAI
Transforming Mumbal imo 2 Word-Class City

Mumbal hos histmdcaly been indos commercil capfal,
Comrieting Signecan Ex revanies ta both Meraasara andthe
Cantre Howewef e the pasl dacade. Murhal hag Seen
decinng repldiy or To dmensions of Both sconomic growth oo
quakty of ke. Though saveral wery vwelld Ecommerdations end
faparls aieady aisl on Mumisl, whal |5 really reeded i Tor
Mumsal i underpa 8 crange in mind-got from tinkong of
ircremental improvemaat and debottenscking, f miest begin
i o ek b Jomiged iwa e Achisving work)-class stihes,
The: shuation, s presen, |5 such et most policy makars and
Egancias goverming e ciy notee o even badeve that Murbal,
wilh 25 ssering ly i EurmieLaie prableme, £an Fansiorm el
into @ world-zlass oty n 2 1095 year fime fesn. Ths mpert
el o ahow e way or Mumt e to do st that

The rgart sbempls % provide & comprehensive wiskn Tor
Mumbal for 2013, wih e clear aim of eiping it achire the
st of @ world-cass ciy. W slso provides & Dusprist for
Mumbals ovanll dsveliprman over the ned 180 years: whal
nends in gt dosn o ensure that Mumbal dees efend comart Its
Vision 'miarealty

MeKinsny nordacted this shidy fer Aoy Firs with tha antva
pirticipation of e governmen! insitulons Mal run he city of
Mumbal, Le,, T Minicipal Corporation of Geater Mumbal
(MCGM), the Mumbsl Mstropoltan Regien Devalogment
Authorly [MMADA} 2nd the Sovamment of Mahzrasiira [GoM).

In the courst o the shady, wa conduchyd misrvisws with mene
than 30 key sizeholders of Mombai, we Peld more then 1En
hrainstimig warkshogs wiih majer pavemmen Fstisons,
busFnssas and KGDS; and restarched and developod case
Sludies on fve inbarnational and dive domastic ety
tramsformafions. We aiso bulll on e muliple reports arsady
mistng on o oy, Basod on work done by Mciinsey in ofar
paris of the world, we developed a framasork and detabass for
benchmarkirg Mumbal with other IMinmalional citles. Using this
frameswork. we risted & calbration for & ciiy's performnce on
pach perametar—hance, A city's parlommance could meage Trom
“pos” al e Inaest and of the speciruen, @nd Fes Move LD one
nekch 0 "average”, hen 1o “above svemage” and, Anally, "workd-
ciass”. Wa calbreied each nochreing besesd on e diferencs
bebween the cly's gl ierraional benchimers
levels [defined as the average of 2l the inematisnal cfes in our
sample). 5o, for exampie, wa defirad Mumaal as “workd-ciass®
on &2 mariicua paamaler | the gap batwesn mEmabonst
benchmiacks and i perfermante on Fal parimder s less than
o eauat be 10 par oot of tha banchmank, Finaly, wa setthawision
erd aapiredons for sach paremear and recommendad infathes
Inhridgethe gapineach.

We woald bke to add that this mport has onfy been possible
becausa of the good offices of Beveral peophe. The procpect o
pusting togother a holstic, fact-based plan ik a shart four month
period was daunting o say e keas The trerendous suppert
prowited by varous insmulons—Qovemment, corporsies Bnd
FGCls—was avorwheim ng and what made i report possble,

Exacmihm ssmmary

To besoena a viseant intamaliors meTneoks, Mumbal mus snsue
thal fls gidrmic growih & comzanble 1o wikd-class el whils
simutanecusty upgradng the quakty of He it provides to s
e, il presant il i alippiag up on Both dimessions. # [ wanis
I achisve iz dlxus, the Govammenl and e i need
urderg 4 changs in mind-set rafer than continung o fhink
ircrenentaly. Specificaly, Mumbsl must fmvest $40 blios (of
which & Sourth will coms froim publis Bources), avar Be fed 120
years, towards efiecting fis siep change. Goweral oities fe.g.,
LCleveland, Shenghai) have Basn einenty suceaseldl in achimiog
Vs ransformation Snd oUr SnalysE sagpests Mat ¥ Murbal wens
tofodiow the algh-pranged programmme that & ootined below, tise
will bt wed on fs Wiy,

|, Boost econamic growth io B- 10 per oot per armam by focising
on servicas [hgh and low-end), deveioping sineriend-besed
MELFACK NG and ke g MUrThs 8 consumpion cemre,

IL improee and cgand mass and prives Fenspor infrasnoie,
l'ﬂhl'rrgl ea 1o e lmierend.

[ imcmas iow-noome housing avalasiEy (1.1
mmm—nmmmmmﬂmummummm
ol hinging Slock

I Lipgrade salety, alr poligtion control, watst, sanfiation, education
e hagithcam.

W Craale & deficabed “Matibs ndrastnociun Fund™ with &0 deusl
fungieg of Ris. 1,500 crom and sdract debfand privire Arancing,
1. Maka govemanca moe effactive. efficlent ard responshe by
Ccorporatilng by Oeparimeris and sieamining moorisal
processes such 25 bulding approvals,

VL. Ganemis momemiem through mare thas 20 guick wira o show
vizibie on-The-ground imgect dusing tha nasl -2 yeans.

WL Enable implemeniadion through commiiled publio-privale
rasoiecas, led by the Chief Minister ang make key povamment
M EEEN ORE ECCOUNTaiee for realits.

Mumbal Is comently at @ cridcal fnctem.  must implermank the
gt Infetvas outined anove, and & mist do B0 row, Gthanwiza it
i I guatve dange of eoibapsing complelsly

Mumbal Today: Blipping Up On Bath Fronts

—Ecomomic Growth And Quality Of Life
(atizs and their surmounding amas have hizioricasy bean the drivers
ol & rafnn's growth. A prime axsrple of this I Shanghal, which
was the cragonhead of China's rigld grewdh In e Bis. Thiteg
word-ciass cifias, & has long been nosorees, meed o ba sTong on
twe Trones: pconcmic growth and qusity of e Each of thess

affiects tha other, Bading o a vicious or & vireows ovcle, degending
onthesTuston

Fumbal & presen. |5 Inseverse gear. s curenlly lagg ng behind
60 DO Yestts — ECONOMIC growth and quelty ol lle.

It5 renem GOP groeth (& 2 surprisingly low 2 4 per cent par anmum
(1998-2002). And this sow down kas undocbledly affectsd the
growe of Mabaraskin, snoe Mumbaiand fs surrounding mgions
conribue over A0 per cont ol the Stabos GOR To heiats, the
alete's growth rate fel from 4.8 per ceet par asnum in 1964-58 1o
4.2 par candin 1588-2002 when Marbafs growin raie slipped from
T to 2.4, 2 pavindlin whizh T growth i of indi was &5 much &
5.6 parEnl

Thi quiakty of [Fa in Mumisal has also worsensd and the deding i
ults stesp. Suma have groffareted and congaetioe, pollatien md
watn peoblems e seyocited. M of this has mesiied noa
s¥ppage in mivkings (Wambal fell bom 268 place In 1998 %13 in
2000 in Asiswack’s mekngs of thae h:ll--ll]ﬂﬂl'lt.llﬂa].ﬂ:l'ﬂ:ﬂ
Imermational glage, Mumbal rankes a poor 183nd ol of 218 clies
weorkd-wie]) 0 the Fonbas' qually of fa survay and 1248h (out of
130 chies wortd-wids) o8 EILPs harship ratings. The shuation iz
ety b worsen pvar the ned docade with an eqecied popultion
Increase of ovar womilien,

& fthis ls mosl uelorhmale consldedng thal Mombidl &
ANEmaETTES And ST MEn BCIRCME BgiRg iNl COMTRUES
ahiit R, 400000 poes I tes i Maharasivin and the Cenirs
annally. Compared @ that sum, what Mambal gots in rem fom
fhe State and the Gante & 8 groasy naceguate As 1,000 coop of
capitel ppendiiure avary year, | 13 guils clzsr thal |F Mumbai's
cnolinn continues, H will kead fo an Imeversbin dacling in
P aharnas rire's fornes.

Thowgh sfveml very wals rcomrondatons and eports adady
mxist om Mumbal, wha is reaky nendad is for Mumbal o endergo a
chenge in mind-s=t; from hinking incrementally, § must bagin 1o
think ol Taking §taa jumas. The stusbon. 81 gressit, i€ Such Hl
ot peopin refise o even believe frat Mumial, wih its seemingly
insurroTiaNe Jroblsme, can ransiom et ime & werld-clazs
Fastrn 0 @ 10-15 year e frame, For mamy Gyal Mumbalrs,
iransforming Murbai icto a iveable city orewen just being sble o
prevent s complete colapes s B =l o worPy goal. Bl thar
EonEtites only e frst sisp lowanss schisving a Tenstkrration
thatwil taka 1015 years. &nd s neport aiompts o providea bold
Elusaqrinton haw Mumba should 2et about schioving B

Thenist siap Is o clearly articulaie an mecing but mallshic en-year
snc-eials. To do Wis, we banchmarked Wambal with By clies
{mem Singapore, Hong K0y, 330 Paoio, Sydney,

Stanghai, Bagkok, Riz de Jansirn and Toronto} and develsped a
tan-paasision for Mumbal

Traasdormang Mumdbai into & world-class city by 2013
Tobecome & workd-class city, Mombal resds o maks a quaniam
It on two frorls: sconomic growih and qualty of Ife, 'We hive,
in this chagor, descrbed both quatadely an: quartfatiely
winal Murmbal wil keok like in 2013 ¥ & does inzead fransfom
itpeit

Mamiess sz setenen far 2078

Mumbals aspiration is o becoma & word-class oty in the naxt
18-15years. I omdar in ashieyn s, it nends b ba distinetve on
the dimeraion of ecoromic gmewth and sbove everage oo guality
of i I will, fhereinm, need to Sop up ecosomic grows e B-10
porcant by Bocoming ane of Asa's leasing service s, with a
fast-grovwing merulsctrng hess in B hinterard. On the guelity
of s dimension, compadeg E i the benchmark citigs revealed
that & nended to move F0m avarege to above average on Mass
fransporl, oM poofr o EbOve EVEFEQe O° privale masapart,
Boushg, salehy'smienimend, fnancing & povemarce | wil
als0 eoed o make improements in e mmaning neaes L., go
from Beng everags 1o ehove avarags in wales'senilation and
edusatior and frorr ahove seiege o world-ckiss in heathsare

MerriiDad F ddpiralins v 2070

in order fo amtve at this end-sate, the Govemment must set
CETAN CoPcrEl RgEts. Kesping T In mind, Wi e
lormuelsied quaniiaive sapirabons for the gin cone eress that
Mumbalmustiecus on. The she cons:areas anc

1. Bcomomie prowth: To Hlasiram, real growt resds o jueep from
five 2.4 par cant thak H was bebwaan 1595032 amd 20016 10 &=
10 par coed ovar the: naxd decads, thus creing mam than 0.5
millen addioral jobs.

£ Trmspertalipac Significert mprovement b5 mouimd n bl
rrass and pewvale transportation. b mass ranspoctation, A s
Imperdve to ensun: that the favelieg population per rd car ls:
ket oo o 220 peosl and thara & &t least om bus for evary
thousand pecpie, A present, suburben rsil congaston |8 such
B dhuiiig fidk hord thens 478 mioes B 570 pansle par rafl ear
In corfain sectors. For privaiy freesporistion, hceasng the
sverage spesd of travel, iriging the resesys’spmesweys and
increasing he sumbsr of publc pafiing spacas by ondés of
rragrhude s essential.

1 Hoiilag: Fere, some o the asperalions noiuds bringing Sown
the rumber of people living In the sms from the corent 50-60
par cant to 10-20 par conl. Mumbai aiso nesda 0 RCraase

Fousig affordatilty by, 1o irstance, hargeg down housing

A Bombay First—McKinsey Report

Vision Mumbai:
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ramial costs trom their cursent 140 per cent of per capita incoma: to
abait 50 percan.

4. Gther infrestruciure [sifefy emdeonment, wiler santaion,
aluakon and heathcere): Wumbel needs o upgrade fE
performance i al Tese arms. For mampl, desplo S healfy
stafigtics on crime, i neods 0 krther lepnove the Law and onder
mm.hmmwmmmmmm
ungale 1 000 micrograms par cubic mntre (mom) tat i curenthy (s
to 50100 mem

& Finangieg: Hern, seaching om of the banchmarks would vl
reducieg thi parcentage of admeisindive eoxedium Fom it
cumren? 50 1o lesa than 25, thersby enabdng incregsed fund
avaiahiity for devalopment ard malmemance.

6. Govarsance: An immensza imgrovementia neated In povermanca
For imstance, the time mquired for the key prcess of buiding
aparovals shouid be rduced from 50- 180 days b less than 45 days.

Settrg thes s quantfertter fargets wil heip colliraty the impac of e
warkus InBiatves and recommondatons aking measuabio

iuumrult't'rulnllummlm
™ 1

addien, we have ﬂ'ﬂdﬁpﬁﬂhﬁnmﬂ-ﬂﬁdhm

ciim—Hangalore, Hideabod Hageur Swest and Trane—in
highlight leamings spacifictothe Inden conted.

B Pyt
Transpart

lm

Wi amhiane

QUANTITATIVE ASPIRATIONS

FOR “VISION MUMBAI®

Rl Corgesion
Tl pacesadnr par uil cae

Liseal gEwdis i

Clevedand: Rlust bell fo basd dmanisan cify

From a3 vibrerd oy with @ large mansfacturing Bese, Cloveand
begamaa "deteroraind nusl Ball® Gty in the TH70E 2 ranufachifing
inoragingly shified overiaas. Linemgloyman was high, e citys
firances wem (¢ ferridle shape and crime wae raing, The chy
iniiad & progimme 1o TROEIOm Do coromic growth and
gaalty of ife. Ceweland Tomormew, & parinanship Sebwees indusiry
snd povammernt, was =8t up o boest economic growth. fcused
on Tour high impact projecs dacigned 1o ving jobs IR0 e CRy.
noluding & lor-profll venhre capilal knd, AS a direc] | of i,
Clovmlansts ecorormy graw 0.5 percentage points tasher San tta US
from 19821862 snd mandsrhrng jobs sebiised Bamune 30 par
el of employmant (ciose 1o e US average). On the guality of il
frami, e Wayer formed an Opentions mprovermant Task Foms
(OITF} that mcormdnded srrand BOD inkistves for chy
devaiopmen] of which Hiree-loortte wens implamantad, Seme of
fresa |nElaives inchaded the seliig up of Bree pimary heilicas
Canires, geting the housing authorities o parter with banks for
izans and significardy developing the cowrrown ares (8.9, oreating
the "Rtk and Foll Hall of Fame® and lrssinming the pollsd
*Hats® warshousing ares Into @ claan waterfrant with high-guality
nfrasirusiuce), Such was the Rensfonraton $al f came a8 mo
gurpiss when Chavitang won the Basl Arerican Oy award tor &
ungrecadanted thme tmes in frveyears.

i



Shawgoal: iiogainted wreek fo world-ciess oy

In 1287, Shanghal was & dimiy B, ungaimed finencla wisck, 2ty
time when China woud sope ba mealing from $o Inbarnatioral
backash following the Bloody Thnanmen crackdewn. Howavar,
with Zha Rgngis e as Maytr feoen 1987 to 1921, e sty
witnessed wvasl renassance-lies improveans,  “One-chop
The"—the sipkrama be sarmed 25 Mayer of Stanghal for cutting

Irierand).

the sirateqy tolkewed by Pudong 5nog it began HS deedopreend, &
ungarizak 18n mejor infrestructeral projcis Fnciadleg Eidges,
unnets, e moin, desp-wator port) &5 o nesuk of which
Shanghal grow at &10per cont per annom fn o “$E and Padong
at beltwesn 18 and 18 per cenl. Mosover he $40 bilion
irvesiment in iefrastrocture changed fhe face of
Shanghal—antim Blodis wors mbult and ie roads, buildings,
frangport end telecom eraiged as the bast in the world. infact, §
now fas sevaral other infrastnuciural projects usdersay, which
mclede an imematona srport 2 Subweay and a pedesinan
passEwEy BConss the Husrgpe fivar 3epereting that area from
downiows Sharghal

Hyserabad. bepoverithed reral beckwalario "Cyberabmd™
Hydnrabad was suffarieg from low soocomic groeth aad wide
ncome disnantos in $e aary 905, The galiy of e in the city
wis Evamel—the ioade were iesd with getage and
simetighls were in disnepair. Thon, Chandrtabu Maidy was
BBCI80 LRE MIEET of ARDIED FTAOSEn @ 1Y%, In [UST TVE
yEars, he lumed an impovenshed, fufal backwiter o ndias
revw inforration fechaobogy Fub. The kecel govermment played &0
importent rede by increesing 1 collections by owar 30 per cact
Bt peneraling financing o widen over 50 reads, bulld Mhyrers
and imarovs Simet lighting, In psdiEon, the CW acthmy incused
on gitrecting wasiment to the Sale. As & mEulk, Hyderabad kas
alivacled irvesimens om Microsol |o sal up it oely RAD
centre nuiskdn of the U and plpped other cities at the past by
Becoming the cacssn locetbon for Ta indien Schoo of Busineas.
AEhough & ol rmaine i be done in the ans of powsr and watg
the T M bas pul Hyderabad fiembyon a groseh mck

Bavngainne: Pubiic-privafe garinatils arrests sready deciing
By 1594, Bangalon was baghaning ta show symptoms of decliine.
& ciizen’s raport cand highiighted the increesing anc mpidy
spreading dissri stertion wih the chy's services.In respomsn
grewing pressiuee rom citimng aad corporales alie, 5K Keshna,
the Crigt Winiser of Kamatake, created the Bangeiome Agends
Task Force {BATF) and asked Nandan Kilsksni, tha CED ol

i s . M s pris bokied oo pubilc Soromss whens [he Fesads of
the egencies maenly responsils for e oy (a9, Bangakr
Development Asthorty, Sanpalers Mahanagara Paliee) presentsd
thedr improvamsnt plang aod fime lnes, Shvenal key Filalves
wara mplememied. For instenca, the Sangeior Development
M[&]Htﬂﬂdmdlﬂdmmmﬂ'ﬂ‘-
sulfcint by rigoimsly somning for all IS asesls and B

siiling some while levaraging $oe ofters. By doing this, H was abls
12 buikd 40,000 infrastructurs shas in fes yean &8 compared o
o 3.4{H) o the provices ton ymrs. Bangaion's property teation
systom was tregrbauied and madh st a seif-assesamen soheme,
Thie BATF a0 showeases public rivate permersh ps o Msir bast.
T BATF lent marpassr b various projects 'while misng over
A4.15 o through corporen donatisns. The BATF fpically
fozuses o visile high Frpact projects sich &3 using the citzns
regor card 0 Wnciease accoumtabBty and peessudse the
fumaucracy ko &cton; stndandisieg bus shabier designs;
symc hraalsing raflic signels and bl dieg poblic tols. As & resul,
ihic servicns snd amanities ot o mizch eoeded filp,

ﬂ Nappus and Thane: Waking the povarmneel mechingy
The smaller ndan chies of Sural, Magpar and Thare hawe
WEL6 MERE ITErovements in the guelty of iils mainly through
mproved municipal govarance. For exarnple, in 1554, Socat wars
rping from an 2itack of $a plapue and adufups of Neods. The e
Tumcpd comrissionsr sppoimed ronal ofices and mandatsd
Fwads of municipal divisions o spend hal their Gy on'walabouts

and more kow-income hausing.

in &l ot these ity transioematioss, as well &5 & host of ohers that
fock place in Gingapsre, London and Mew Yok, for2e hings
spemad to B of parampent impartance: a) A chy needs do actvely
focus on econmic growth; b & mastiocus on atew high-impect
fpenincls with publc-privain parindrships 3o tha i schioves veiblke
impact, o) I misl feve & B helm a comrnitied leader ably
supporiad by & wel co-oniineied body of adminTeir. AR thase
mwmmmmmmmmu

The Bluaprint For Achisv

7 Vizkon Mumbai
n ofar o achies Viaon Mumsal, e Govemme rrutqtt::d'r
miplerren the aight high priccty inffiatives that have been listed
fmer inthis chagbo Wil the first s iniaties lay dewn high-inod
solations to bridge the g2p (in both quamitatva and quaitathe
farms] betwmen Mumbal tnday and whem | needs 1o be 5y 3003,
Tm bt o indativis are critical o makdn g imglsme mation hagpen
oo the ground.

L Boast ecanomic growth fo 8- 10 par cenl per anmum
o bacome & vibrant, worz-ciese oity, Mombal neads to grow at &-
10 per cani par ancum: a5 Iscreiss of 4-5 percoriage poils o
witarl il achievad In thee kst four o free years. This will allew il 1o
cream ower 500,000 aoditicnal jobe, ths preventing an increesein
unerepityrenl | mus Peeefoe fScus of for hresd ssas bgh-
end shrvices; |ow-erd snvines: Binknbind-taed sanufachirkg;
ANl itE IEnERermaton nin & consumphon canTe

First ard bovemns|, Mombal must [oous on seducing Ihe camently
high “costof doing busness” {(mainly die o high resl a5t coats)
arrnss Al Thess arass. Over and ahowe ool Moembal meeds
Imncly & se of Specito inftibves that hive lwa Femes—craling
cenimes of eeceflance and offering & et of sfrectve incantves. 'Wa
fawe Tiod o Tusirse hess themes thiogh e e of 1 few
LT Faia] 4

1. Terpel e eirvices - lmanclal services,
bsalitars, TTHTER (T esabled senvicas) and meds
enierishment/twlecom: Focusing on these will ada 2-3 parcentin
Kumbshs GOP groeth snd over 2 (s addBonal jobs overthe e
) il I 1 finAnGia) Seivices seclin, Mumha & far ahesd of
tive rest of Inedla. Howeser, the Statm povamment needs tnwodowih
e Cesira to endure Mumbai becomes the “cemee of cholce”
withie Asia for s new Tirancial Infresiruciure jo.0., e debi
rarkat, oftshors wading). In heakhcar, the MCGM shoukd gmnt

¢ hspitale the s © amer inin pubic-privabe
MMnmm"1HMMnmmw
figlds such as cerdiac cam and cabetes. To promoka
Freda’smsri@Enaed, e sdsing Fm Ciy must be upgraded (o
workd-class levals By loworing toos/dules and by offedng o
Incandves tn promoe post-producion and Enimation worc
Murmibal mist gid 3 shreng Fvesnr marksfing and managsmnt
precess in pace 5o that (TTES can mgan fs Rstiodcal pomier
pusition.

# Create jobs in three low-ond servign soctory - tonsfrugsion,
Batels / iowriam | recrasfien apd modern format reta@ This
inkiztive could creale an aadiional Mve [Ek jobe ovar the nasd 20
years and prharos the Mumbal GIP growsh rate by 1-2 per cent.
o pive recreation a fildn, 5-10 diwares stirectiors should be mada
workl-ciass, Thess could incude upgrading the mussus, Tha
Elepharta Caves, tie aguarum, the mo ang the Sanjay Gand®i
Medonal Park, sofing up @ workd class mul-pupose indoor
slediom end corention centre (eg., Madesn Soeare Gandan),
chring and redeviroping both the wislem ond susen seaions
with cafes ane restaurants and restering the hertage pmcing inihe:
ot arse. Morsower, MumBal could bruly becoma A “cRy el rever
sheeps” I 1| wem i alow shops, reslagranls and Bars Tesdbia
cperating hows. For Bcasting the modern Sormal retal seciag B wil
B necesaeny o ntrease vl susaly, alow Nexbilsy i cperationsl
honwrs and lbour ows while dacrassing fhe rumber of permissinn
apgded o operdin. The Gowemmest should Jore. aisds dor
Supanranets ind ypermanksts (n |znge fend parcels such &5 the:

it dacade. To do s, Bin Governmment neads foget thres tings

Genire % buld 2 imamalions akport, Bnd creating 8 Trene-
harbeur ok in order o improve connectiity and develep 2
lnghstics it kT shart benm, howie, the Bevemiment shoukd
mepadils Te pivaliselion of e cumem Mumbal simort; )
Corvart the himetend sson infs a residenial, commerchy, retal
A ertorlainman compl 5o tal & prvides aoelont suppert
irirasTuciure for & lame, Ngh-guaity teent pool Furber, the
Gaversrmnnd should actheety encoutign high vabie-added, non-
poluing Fandachifing in $o iy [0, cospuber assembl),
Migh-and fashian sppars).

aliminatifg actol, méucing sl fax, road oo end stamp duty
raies whie iporeasing wsar charges. This coud by don gradaally

(.., In begin wiih, ot coukd give cred i poods exporisd aul
of Murba, Simiar 1o tha VAT),

. Improve and expand mass aad privele ranspar!
fnfrastrncivre

Wrils Mumital may he scinowlsiged & Pavieg s of the mess
extensive and afficient ranspart networks withn nda, fis
InfrasTuctun ks wosfully indcequats by workd-oiass sancands. it
I& maf herd in conjure op Imeges of alfic aner-upe in e key
anerial roads uring peak houry, & deSperain Tond ko & parking
spat and trains with peopin hanging cut from all shics To
pubgtanists This with numbers: pask Pouwr ril capscly avarsges
e ekn SO0 per il car on ey sEciors againsl an espiraion o
220, Wi trore are maonm than 350 poepl poe rall car; notonly ls
MHWHHW,MMHMHMM
EaAnDk e puazmniead,
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Twa key |s5ums consfiute the cra of the problem: 2] Sevem
G- S0UT COMJEETEN 0N Tha waEiere and cantryl raiway [nes
and the key artsrial mads fassrn Bxprass Highway, BV Road);
and b) A fack of eastowes conneciiviy within the ity énd
Between the city and the hintarkand Lawsheda Nenn Port Tt -
NPT, now SETs),

Severd seopcts ere thar Hrasdy underwy or Seing plansed o
address Meso twn [s5ues. Foremest among these projects i the
Mumial Urkan Tanspart Project (MUTF] aimid & improving iha
ril and rosd network. Specifically, this involes addng ral
capatity tlong bath the western sad corfral ines je.g. additional
rail ings, commrling $-car rakes 10 12-Cir rakes) and complating
bwa ey east-wes! road Hoks. The projsct wil bmahe the
rehadiation of aimos! 20,000 project affected households,
Praza | wis s hed inMovemaor 2002 and [ axpecied fo finish
by 2008. Phase Il, imoking he furer sptimisaton of the
wasEm and g Enes, 5 mipactad fo take enoher 3.5 yuams,
To improvvn T read nateoik, e Mesga Urban Inkastnictum
Frojpet (WALIP) is being leunched. This project will dozis on
bulding Fyovers/slervaied roads, mad over bridges (ROBE),
Sibvays, bus conidors acd few bus Ermiralsdepots on key
nanth-south and eagt-west inis. it wil 3o focus on impendng
the sidfion amas. Al Pesa projpcs ane gl for fhe
Enproeement of Mumbals transportifion stk and nend b 5e
aapedied

FOEEAL §¥AN AT THSE INDETVES TEVE DE0N ITRmEmeD,
Murmbai wl ST Bawe & ong way1o pato reaoh s aspisio, For
exdmple, cven afier Fa two phases of MUTP an: compleis, ral
congestion oy oy rmses b the western ey wil
significandy highsr than sspiratienal levels. Similady, whis MUIP
does intnvd o addness the east-west connecivity problem within
Greater Mumba, we aiso reed to initiate etiors D connect the
city and the hirteriand more eflaciiely.

To truly sobve Mombafs congestion and conmactivity problam,
Hhmmdh'-zs;mwmmmmu
Gentral Business Disticls (CADs—Bandra-Kara, Andher-

Kurla, WashlBelapr and Omnagri—and improving i
enrractviy whh each ofer and with key residertial arss This
will reckace e cument north-S0UT pressan [0 aad Tram The
Marman Poind CAID; and &) Providng “enc-to-med” north-south
and sest-we s ral and mid connechdty in e form of fag el
and Fng Megeays, ANl word-cazs Cifes hive mpmss fng
fremrmays (6-8 lane roads with no signals) anound the city sech
that o ey o b Bocaeaid orm any paled s the &ty 11 ke
e A minules.

Specicaly, we ecommend §a Membal pet e place four key
intiatives—only ong of which I§ cismemly beisg compensly
addressed thraugh MUTPE and MUP—over thonext 8- 10 vears in
reach s transpert asplation.

1. Inner ring ral 'We proposs that 8 Mass Rapld Traln System
(MRTS) loop betwean Goragaon, Andhad, Bandra, BNC, Murls and
Ghatopa ba bult, THs I5 adical for asdicg much-nendnd il
capacity b the key morfs-south routes and oriating east-west il
conmactivity Setwses Bends-Kuts and Ancher-Ghatkopes i
inoludes plans proposed by the authories of adding ral fnzs dlomg
some mues (Lighl A=l Tenspori Systam acmess Andhoed
Ehatespar ard & raguler rell petwory between Bemdra and Kurla),
and & & more comprshensive rall potwori than the ofe being
curreniy proposad,

2. Inmer ring nemwy: This wil consThute the epresseay fom
Bardra bo Workl o Nareman Peint moeting up with o East isiand
iFresway and than poing wesl i Bandea. ‘Wil individus roales
(Banéra-Wordl cormntty being constructed; Wod-Nadmar Point
ropasad: East Bland Fresway under MUFY hive alfady e
propeged, the Goeermement rosl ensure Bal end-io-ord
connactivity in the form of an egress rirg Femway Is bull 25 soon
a5 passibde. In particuls, the ms-west components of this
progazad ring frewey (.0 Acharye Chonde Mamg) nesd 1o ba
EuglE as Fremways. [ roedad, = pioeeed fedwary conectng the
Tigitvivay s South Mamital Eoiik be Consdeed,

A, MTHL [Mumbsai Traas Herbour Rail asd Read Link) leeding o
8 outer ring rall and feeeway; This wil be the imiegraied =il and
mad Ink comecting Mumbel (Sewn) 1 the himerard (Mhava
heva. Tha rail link wil be conmcied theaugh the hinbariand o the
‘VaSPI-BEE[T ENE AND [RCK 0 RUME CREEIN{ B DU Mg tEl. 1N
indd Bk will concedt Ba idland iy B B Rinletand, and thea
connact up with the Mumbal-Pene egresseay that loops back o
& BelapurVashi axpreseway and then 1o Kurla cresting an outar
irg Pighwary. This conmaciivity i critical bo the develapersnt of tha
himiertand and will convert Mumhal from a sorth-gouih ings oy o
2 mut-2¢a oy, Bnd naeds o e acded fo tha exEIng plam undar
T MUTFWIIE This rail &nd road linkage wil g5 Bek up wits the
reerworld-olass aimport andthe SE2sin the hinterdand,

4, TecScal Mnifiaflves in opiimise e surrend rall amd read
& Opfimise: ral setworc Agd ral fines en e wistem and came
reihways snd ederd 9-c3r te 17-car taing [siready Inclided in

WALITF).

# Expand itw north-south road oo dor: Expand fhe fve kay arerisl
s Ira B-8 lena henesys thrmugh & seres of Meavers [part of
MUY,

# Establish/Smengthen east-west rmad links: Esfatlish Srangthen
fivs kay aast-wast fika (cumanmty covared urce: MUTP ard MUIP),
w Inadule ofer tecticdl Infttalves: Thase inciuds InfBaliag mult-
foved pay'nipark schemes, intmdacing dedicabed bus lanes on the
arierel roats aed oflpeak-hour prichng on pullic: tremaport,
enfaring adequats parking spaces for maidenis gnd guests in ol
e construcions, eac-widaning, alowing busis.an key #yovers
and gyrchronising traffic Bgnals.

The todal eost of the propesad Inftlaies wil be 2round Rs. 25,000
EICE OV 180 yeerE — EDove and Beyond te spendium o ta
Incureed on ST and MUIR Tha costiost componems of this am
five WYTHL road and =3l sk [R5 810,000 crane] axd the iner
ring sl {—Re B-10,000 crorsl Fnmcing optons for thess
inativns arvdiscussod s

In Te meduT leem, the cly swculd consider bolidieg an
indergoand Tanspon sywem Secaise A utlses fn city's land
assols mone effectiely. Whilo | Is 5t mom exenshe than
coreentionel sorlece oo elevalpd fransport inlrasinocioes (2.,
fiyovers), the tachnology tas improved dramaticaly and costs
hirvn declinod. Managreer, implamenting ibwil cause only @ mirimal
amient ol suriece Seruption. Thereloe, he masar plan ehoud
eonshder: a) An usdergrosnd mi metre; and b) Underground macds
in'the croweded Marirman Peind, Peddior Readand Werdl amas,

. Dramatically increase housing avavabilily and

attordability
Mumbats real essaie prodlems am Both Immpsss and compiox
The prebiems encompaas hoth s of the iecoma spectnum. &
e lower and of e spechum, Tam & B hugs shordall of
lfordabls hougsng - 50-60 por oend of Mambals populafion fes
in gums — sefieciing the high price of kossing In §e oty Af Te
highar end. msfdantial asd commancial reel eeies is adreraly
expensive, yel lacking in qually (dapidaled buldings, lack ol
GMen E2aces ant parkng facites, nadequats infrestnuctam). Ag
e WD put . “In Murmba, wou pary firs) woekd prices foe thind werkd
amanties and servicas.” In addiien, e rental howsing marked i
Edth illoued ard pnafiortdabie. Femal Fgusieg (a8 3 pesamags of
fobal houging) [s 5-10 per oent as corepened B imiermadional
Benchmarks of 40-80 per oot

For i to hecame 3 wornd-cless ciy, Mumts must msem Pal
housing becomes mom affordable, the mmal housing markst &
resusCitated, land ks develoged in BN integreted manmer @nd the iy
housing sieck s pgraded. Specifically, ®e pareontagn of P
popolition hing B sfums must fall i 10-20 per cant, hoesing
prices s10uld be no mom than 3-4 times $e armal howsahaoid
income, and the pancentage of pantal housing (o tetal hausing)
should ba 3401 In adcitinn, Mormhai shoukd st oreating istkands
of mecalance n worid-class housing and commancial pomplass,
e well 35 upgesing fia housing siock.

T actieve s aspiradon, Mombal must oreate 1.1 milos kow-
ineme housss over Bie naad decade (DU milllon fo reabifsi
xisfing Sien dwalers and 03 millon % house M poslation
Increasn and migration of the kow-Rooma segment), Furthermon,
weghaild defingthe pricing 2nd efordeity cersluly The evemge
Pty Fousahald incoms for tha batiom 30 pe: cem of Mumba's
popelatior is B, 6,000 or lnss and, for this saprantt, affoedabin
housing chou'd mesn aparsing no rreare than R, 750-1, 500 per
T O P POUSnG. of PUChasing Pouses @ 4 prics below
As. 1.5 lakhat currot pricos.

iF
i
:
)
E
ies
B3
i

Fopes have besn pinred on Ml lands eod Font

tecoming avalable, they wil increase land mesllabilty by less
fran 1 por cenl. Wieat is nosded for Mumbal, $07, ans soma bold
nEigtves weich will guaramee tangible rasula; ) Incresse P
[Roo: Bpace ide) o an overage of 34 in as many rones os
possisle (ghen thal dovuinped parts of Irdernational chies

ganaredly hase an F51of over 100, nking il 1o @ sedevelopment
programems, This wil add ciose to 20-30 per cort more land. To

15-20 par conl addifional land; ¢) Work with (he Cande i retax
GRE 1 amd W for Mismhal, gheen the land Scireiy wils, al the
2ama fims, ensuring that ey lmgact on Te Evienment is
sminimiced. THe oo will lsid B an effesive Incrasss in Sand
SUDEAY £y 85 TMRICH &5 15-20 S0 CANG, 300 1) HBSULS Tansacmon
S0ST RN i reass Uy by refusing Samp Sty 10 & mEsdmm
rate of 2-3 per cert from boday's effoctive rate of 7-8 per comt
Ao, rescind e Urben Land Cadng &ct (ULEA) wrich wday
esulls in unclesr land fties, and effactisly phase cut the Rert
Coniel Act o) Anduns the @eraga ma Sen fo cbiain 2 buliding
approval from bebwaen 50 and 180 deysto 45 days. This will slso
“wduta Tansaction casts (by @ound 5-10 per tart actoring o
some estimales],

2. Craate BOD,000 |ow-Income bousas bo rebabiliste srisiisg
dlum-dwallari by redssipning ihe Slum Ashabiitasies
Butherity (SRA) preceasr KI5 commerlaly wvisble o
renabiiiate AlmosT 60 per can? of edsting shom land bacsge of
currerT, marked prices, Mieintanive raios provided usderha SAA
and the pansrosity of the comet schema (with 5 promise of
“ee houzieg ). Thersiore, e SAA schems s | s curerlly
designed, ie sty to e ansucsasshul.

Hanzs, whal we proposs |2 thal ®e Governrant releem he SHA
peocess sich el sham Swelkes gt fres land, bt contbule
partially fowands the cost of consiruction. Undar Sis sthame,
Ty will g askad to pay alfer 8 ump-5um oF AE TE0-1, 500 par
ot iewarss el cansmucted NOmes 43 & ‘user chags”, To
ticitain this mayrwnt, they wil be ghen socum land
HnEcartTe ownarshin rigile orce thelr mdevel pprmend has
LA approved 10 uss B3 colEes tor obfAini] housieg Kans
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from private’public soorces. Moving to a lmited usar chamgs
mode Wil rrake reRabiitstion of 28 slum sreas economicaly
wiabin—thus [ump-saring slim mrabiliztion. 0 wil also mdune
ihe incerth for new slim dwelles o squat. It is important tha
thess raw hougas Hey begome sabjsel 1D T norma usar
chargus (e.0. progoerty lax, watwr) as applicabls,

Finglly, the cut-off dete for acceplance for the SR& should be
matiriained a5 1 Jatuary 1995 and a0 new shams shoud be

In addition 10 ite fendamesial eforms of eser chamges asd land
bemmfapartmant cemership rights, s offher changs &
pequirsd bz apeed up SRA

i Adhere ip sinct argels and fimefnes: | in impemtve that the
84, sum=chwallers ard devalopers spend g Implemaontation
and al paries &rs made accounissls far their Bctone. Areewiae
tames for corvarsion should be set and adhemd %o @ tht
rehablEabion ks compleled within ©o ten-year 1hne frame,

» MorE ko mankst-Dasad auctions 0 chooss e ooweingar
Kespeg In ling whh the amawise fargels, muSiph
dmeinprsM Gl memmeniies should beinvied i proposs their
plans foiha shim dwedlens o tha a%a, The plen hat pais tha most
backers shoukd be chosen, ralfur fian confnuing with 7T per cosl
apirral o shm dweiias for onp deveiozer i an iIndeleminate
imefreme. The wil incregss ransparency, ansum Hphi
ad*armnos 10 a Bmelrame, maieldn dsmocrdc princishes and
TS LITE TVET &1 BN SEEDers JarTcan, [ns Wil 350 BaniE
ol imsredled pates (devaopirs, NGOE, commnties) i bid ina
transpirent manmer; and will alow FSUTDR (Trensiersble
mmmﬂummu st at the iowast leesl neadad tn maks

proCs, puting aperovals on the ntemet, eic.

3 Buldd 300,000 sddignal lew-income heusing units. by
creating “Special Houcleg Zones™ [3HIs) thraugh lareted
nemalives: A% ndicated sarlies 1 @il Be developmend of new
siims, #a Gowsrement should develop 300000 |ow-ncoms
homes with renls of A= 7501500 per mont. Damens ol clfies
arvuied T8 wiid [0, New Yok, Dajing and Shanghai) hive
sparmed on the devslopment o low-ceme ol Sousng by
presiding & vansty of incerlives io Sevelopars. Thess inchide
gpeciyl housing Eores (2.0, bn Chim, wheps (he govermmant
auctions publc ard on iz condion that & certain frection of i be

Specisl Housing Zoms (& 5., SAEPyIsnce 31 Karis) and provide
mﬁmd incanthves to developers for [ow<income

4 Craate Wlands of axcedlance thresgd Inbagreind
devalspment: Mumial has the spportunity tn crele rus “Elands
of housing and commertial micollenon® In arpas Rach as tho M
lands, the Port Trust [ands and i Bard-a Kurda Comples. These
a°e pelafively farge Tacs of land in prire urban aeds. §ihey &
mdevoloped  holistically In Iscude high-cliss housng with
earthquake reslstasce buldngs, nough apan spaces, 40-nel
wide noaps, ealen! Wansporl coPnectviy, uhes plassd,
hospitals, museums ad retal developments on the wehrfnond,
thiy tan provida a modal for e st of S oy, Thess world-class
e of ecellance™ wil begin t0 etract bo® comoraie
Imepsrnctand tainnt for Eigh-end services.

5. Aedevelop the city block-y-bleck: Evenhuly, as in most
world-cass ciing such s Hong Kong and Machattan, Mumba city
aaouid be nedevaloped I 2-10 phases i cnder 1o ghve R a frash,
nes iook and improve Suildieg (feestucture (2.9, accondng b
womn astimaies, Manhatin was mbgi i 8-10 phags in $n lagt
104 wears). What this mesans & $at enim city biocke wil hao o
be demplished and rbuit it medem infrastructune: earfgueks
resigtad holldings, wide mads, cormect infmstmictune and open
aras for gardens. To encgumge this type of redevalcoman, the
Guate Gowemimant shoukd putfogether B packega of incontias that
Inchyde F& increases, marmption on stamp duties, otc. O course,
certain aneas Bka the serfage bilkdngs wil néed 0 be odcluded
fromithe redesalo pment peocese.

T¥. Upgrade otfrer lafrasinuchire

Although othar infrastructuse in the cly & retatiaky betier then iis
transperiaton and howsing infesucum, He Goemmend nesds
o further strengthen shamas f Mumbsal 5o became worid-class,
Wa hava |zid dewr T ey improvemenis naedacin sach of thesa:
afuly, ak pollufion, waled sanilalion, education mnd healthcars.

1.Conabe 8 exfar aw and order esvimnment: Athough crims
rales in Murbel e compasis wih oFwr world-Gass cifes,
fecent sporadic averms Save led 10 some Uneass among RS
ciizens. Hance, the potics 1o/a neads 1o launch g slew of Eckcel
inifiatves to reduce crime s furar and pecity he publc Eeould
forinstance betinr trainthe polics foros in rigt masagaman and knw
erfieeament, increacs beat patrding end imprmee = (aeligencs
gethering machenisma

2, Amduee alr poliutios Varows agonces will nead o play their
perts b resucing the dangamusly high levels of sr pellston
cuTettly prevuling o e relalheely saler el of S0-100
micmegacubic mem. The twe prindplns $at should be ssed
e &} Improedng fus qually by recucng atulizrafon in beth the
retadl wnd the Lo meels, induting the sulphir contenl and Turiar
increasing peosision of CRGLPGE; and &) Phasing out odar
vah cies by mieving boworkd-class podktian noema for 2l vahecles,

L becraase Ba wnilatdity sad reduce the ontamEation of
wenled Thi WCGEW will need fo apend Ra. 7,500 crom over e nesd
ken ymars %o impeovn the water susply and distitutios
intrastnaciure, Walls the cumendy plarmed pmjects such as the
Widde Yaharra (saafing emvimnmental cleenia hom the
{Cpmira) and the Bhatsa dam will Fcrasn B amount
iof wariar balng Brought insa the oy, the: MCSM will stil how o
spend A 5,000 crore (part of he Re 7,500 cnye mentioned
adler] an retaying ™0 pipodies % seduce leakeges and prevont
contaminaion. In addiion, hrisgltg down Unacoounhed For Wardar
{LFV) from the curment 30-35 per cant levas 1o 15-20 per ceanl wil
intrease the ad@donal waler supaly io match the Mddi Vatama
projesl, Finally, the corporadsation of the water depariment will
promole grealer sfficlency, beter budget utiissdon and an
Impeoveme in services.

4. Craale mov viabls oplises for the dispesing ol eolid wasie:
Today, Mumbafs landills s bursing m e seams, Mot any s
thire a €lfe shortagn of sanitary lindfi@s, fin large opan landil n
Deonar iwham 70 percant of the soild wasie i daposed of) I3 fast
reachi srumdon polt. The MCEM, therefor, must go into
oeendrive on twe frents &) Aoduca T further generaton of
garbege by instiuting “zam-gabags” camgaigns; and b Greale
wiabin afamatve andfil sies,

E. Upprade sccess 8o and guality of education: Education in
Numbal can Be inproved By Lunching three: inifllatives: 4]

Wirmam); and i Stepping up both qualiy and quanity of
vncational taring, aspechaly amewd Te new ez of retall
recreatien and [TES

. lmprove heathcare sorvices: The pudlc eafrcan sysiem
fals woaldly shorl whan it comes io issues of gually
rEGponshiienss af Sirvice. A larpd parl of this & explaiend by
conskdembl over-burdening of the 20 or mom municipal hospitats.
A the same lima, Utlasion of primeny hasitheace acibes (e,
aroufd 160 moncipal sul-paien SEpeisanes and maksrsly
fhomes| s abysmal. Tocomedt this imbalanca, the MCGM mesds 1o

R

Betarenn muriciasl hospilals and prmany hasthear fadibes). 15
addtdon, the Gowerwment should oooourape public-privain
parrarchipa in hospitals snd shoskd herd over 2 1ew hospias o
repiisad st aed NED2, without withdswing &ty fusding and by
putiing i plas more appropraby user chargos.

V. Raise adequate financing
The quastion esked mast oftes by scaplics '3 R what naeds 1o
Be dene far Musrisal, bul how Sis huge investment wil Be fusdes.
Qur high-lewel estimiies ndicde hal Mumals econamy has the
abity tobath fnd and retes the neceazary funding.

W stimale thal a fotl public and srvate Seclor ibvedimenl ol
R, 200,000 croew (540 nilbon] will be reguired over e nast i
years Howsver, of this, oy Rs. 50,000 erere fle, amund Re.
B.0OD croe per year) wil nesd lo be public imesimen, gpes|
primanly on Tanspors and howsing. The good nies s et the
Gerverrreent Wil nead o pul n aely around Rs. 1,500 cron par
year of s, 16,000 onoem dwer Fie faid a6 ek o lieanca Fa RS
S0004 croee, the, rest coming from knganm loans that can be
findnead hased on Uier chanjes and incraessd Boc colecions.
Wk st voates that s s, © 600 crone per yaar contributed by the
tas-payes wil atract privaie imesiments in housing, power,
teacom and ciher key scoPoTic growth seciors such as
it hifeg aed Serices b e fune of RS, 160,000 eon oved
th maced ten yaars, thes pivinga 710 muitpls,

Wl TRl LTS P D |G W PTIE1 TPt Tl This
ireesimemt will necd to be mads over @ ien-year period. Moo,
wital B hearizning ta mate s thaf Mumhs's ecanomy is mons then
capabls of sUppoming such efasdiun, Aurarhe; ¥ lwady
conrhotes abowt RS, 40,000 crom fo tho S&m and Ganfr
anrually asd Az 7 000 e o the local mimenl. Shangtars
Mmmmndmmﬁmmmumnn
240 bikon {Re. Hl].ﬂm:mm{ avarihe el dacaos.

Athoegh Murhai's sconomy s capabls of fundisg this
aspendirs, [ 5 mporant thet e morey 8 “ring-fanced” in e
ansiiishs Wamil nfrasiraciuse Fund (MIF). THs & be sinibar b
whutt the Nasio=al Highway Development Prograssme (NHOF) did
on getting a dedicaiad annuity of Ra. 4-8,000 crom every year
frorn thedr e, 1 ceas on patnol 2nd desel end Tusding & Ra. 50,000
crore raticnal highway program e with <,

The arvemimast Pas 3 vasigly af spurcea &1 8 deposal, whith
ary more than adequate lo generato $a roquined Rs, 1,500 crose
armuky srean for e Mombe Indastucium Fund. Thay ame
lengaly driver off increased spond fficiancy ed bettar codacton,
ralher an ts s increases. Thesn souroes can be grouped info
thres sToams;

1. Imzrease in ueer charpes mad colleciion efficiescy: This
simam can genersie atout Ras. 1,000 com per annum. € this,
e incroaze inproperty (= collschions could 8 3 MEDT FEvane-
parner ‘Wa must remember thal property Goes are the i
siunce of InfmsTucium funding in most cihes. Tha municipal
coporations of Hydersbad end Bangelore have made simiiar
changes and In some cises dochled thek properly S
colecions. (rer ways of adding to fis ity & mcneasing wsiet
uEar chames for tha richer reighbcurhoads (which cumandy do

[HLN|
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MUMBAI 15 CLRRENTLY RUN EY MULTIPLE AGENEIES

rotoover e cosf of prodestion); gimecting the curment cessonfusl to
the MF (zimitarts P wiy e Goloen Ousdri sl Project hizs bésn
funded); and increasing stemp duty colections (dus o lowsr ris).
Theeser changes will alsa ald the repayment of lean&'grants.

& Improveseni In the MCEME owa efficlescy; This lever cin
goraratn artund RS, 60 crorp por annu Sireugh bober confraciing
precedues and medecion in adminkerate sqendiee (8.0
privatizsfion and pofiing a freazs on hieng).

3. Be@ar wliSgalan of Dovemmeant lard scesln in msd arsund
Mumbak: This can gansaie snodher Fis, B00-500 crore per asum
from fin sale of émeslopod land and Fom comvrting S
IGOvETITERE S | asahold propariies fo freshodd,

On & lsngerdem basis, e Government noeds (o mbalanco Hio
financing sourcas for Membal such it they am dependant kss on
starmp duty end oeirel snd moreon incorms irom property s, wer
chargns and an siomrwed shaee of the 55t sakes tax oodoctions.
This i in line weth what most major cities dollow and wil enabie e

incragss ol peonamit sty and promes e cianty.

. "iM_H.h!J.ﬂém

i bl s divided tote £lx sl mlnletrative zonos

with 24 administrative wards. I s govmed by
%= Munlzlpal Corpaeulinn of Orsalbes Mesbal [BOOM)
he Executive authority ol MCGM vests in the
Munécipal Commissioner & the 227 elected
Municipal Counciiiors wao merche geneml
autSnty ever the ohie afisln tereugh budgetory and

Nedfic)sl comirels by o dEminig Luess And sbocaling
wgaaTiea pppraviig conftacis wivd g Rasscial

propasaty aml appreving appolntmenta ta senlor poats.
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V. Make governance move offective, efficient and

respongive
A buge imgrovemsnt |s neaded i al aspscts of govemnance in
| Wb In s recarl iy ol BEvers QOvamemams amurd hework,
' Nicinsey distifnd to principios o high-impact povemance. Based
© onesepncipics, Murnba will neos to feces orms man kress;

|1, Cronte B righl siruciures Tho govemmen should orporrise
freas coparimanis which nesd 1o bo complebsly inlsgralnd eercas
I ity and heave sconomy of scak of imvestmant, £.g., wale, reads
| (incluging maimienanca], whilo decentralising these functions Best
conductad & the wand kel (rees, ancecachment, gic), Gertain
ieportant functins shoud Be comsoicmed. For exevpl,

mgrove coominafon and acoourrabil®y i the long frm, Mumbal

rvaed transooriation functions of o FWE, MMRDA and MSADG,

2. Maks e consemed spancios sioauniabia by inglituling targal
petting, Molly negmenitoring prevesses: Al govermment ajencing
nead o seb tameta for cuped and culcome (. T8 wetr
depertment could have Bnoutpul tarpat of reducieg ieakege from the
current 20-35 per cent % 15-20 per cont In three years). Al key
dapartments and egenclas (g MOGM, MMRDA, CIDCO. MEADE,

| SUGGESTED STRUCTURE
STEERIHG COMMITTEE HEADED BY CHIEF MINISTER
il v g A [
I
Chisf Minlsier (Chalmman) |
vt Mistars L
cemmitos
Elef
(thest pecredades e Urban Developmeat,
Heasing, WMADA]
itamicionl ol Revlew profgress eviry
Crninre, Stending Cemmties fartaigit
Bomisey Firik rpmaeinien Molia i be agread wpen
| 12CEDs ] g
U Bpsal Sty Mumibe: Coseerod
Bombay First Secratariat B-10 corporate-
RO, SR BT funded Inftkatiws
MHADA r.lu::u Enmnr:tac-ull
W . [~ ST
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Mumbal Policr) should then sign annpal Molls basad on thase
LA et wits the Empowsied Commilies (38 sugpested ier. The
Govormrmnt should exencise tight msul-orionted conirl over
these deparfments §le. close monbiering of fadgets and
perfomancs againel ferpels) Bt should alow operslionsl
aumnosy for implmemiation (moruting, corfmcing. tudgst
akocaton. eic). The Gewrmment shoskd maks thess Molls
public for Feneperensy snd for crasting dectoral prasguws. The
carpnf pregession of T agancy heads should be Srmcty Inked
with Heir ality to perform and mest targels. Finaly, $a OM and
iz rapresentatives should revisw the targets it keast four
fimes & year. The same procnss can be cascaded dowm io the
cther cfficors in each of Fo agmcies, In MEGM, lor nstanca, it
would Be cascaded fram the Additional Municipal
Comeissionsrs (o the ward officers. Thers would need to baa
manthiy meeing botween Hio wand officers and s when
pUgREEE Bgainst ey cutput indicalons (& Weciker. A public repert
card shoird also be cioaied (Smtalied inthequick wins sntion),

3 Streamiing kay precestaz: The govemnmen will mead ho
ereum tht some key governance processes & sieamiined 3o
thaf ennopessany hissies and oosts amnreduced. These Inchide

o Pedesigning Se buildisg spproval process: The average ime
ke or 1S process can e meduced from between S0 and 180
daye ko 45 days by el creating a “graen channal’. This chamel
will alow almosl B0 por cerl of T applicsfiors fo pal
AUINTENCATY BIRTIVA0 DY &N AITNIECL NS GOVETIMEN MUt
apsoint 1 Ssiacl pand| of srehieclE who am empoessd b
appeorefneriity applcations for e bulldng process; i must aleg
increese e trRAsgarercy of sarler concassions granted, op. oy
updeing the ldles) changes on e Imsrmet end pubishing
bonklets about £ For e remaining appoations, the sxdsting
gysiem sfould be resesigned by making a8 many approvals
sunmalic & poasibis sed enswing thl the lewest possiis
numzer of sigratees i required,

w Uiging IT rtorventises o1 a8 igvals of Gowmremem interaciion;
Al precasses imoking the Inleracdon of e Govermment with
various slakeholders (g, with dllsing, mvestons, Sale, Cantne
and Incal governmant officlk) can be compuisrised for
incrassed afficlancy. T Mustrae, Hydesshad has mon than 2] e-
Bbva keidras Dl 301 35 "one-3iep onfing shops” for ower 30
chizer-hacing and lusiess-taning senvces.

Vil. Generate momentwm through goick wins

Frenkly, Mumbeiors bave now grosn sick aed ted of slngans
and reports, Whal is mosded |5 focused, “on the gmund”
mplerrentaton and resuks that wil be viskle In as short 2 time
pemad &8 1- 2 yean. HH.MH'BI:IIIEHFHHEIIEII
implerrectaion of the sb; major iifliiives dessribted sarfier wil
contings, Mumia shoud show resuits with mare than 20 guck-

wins. Mumbattased reporates and (E0s sPoud actvely fund
many of thesainiialies, sl of which &2 degcribed here.

1. Baweiily and docongaesd five nortk-south and five nest-west
cerridon: Thees moids Bouds me fee nodth-esdh cormidons
(Westorn Exprisss Highway and Sorapad BapatTulsl Pipe Aoad;
B Read and CadellDr Anrin Sesant Road; DlaWamsi Pord

Trest Fead: Erstem Exprese Hghway end Ambadicar Road, &nd
Maring Cibeo % Poddar Road) and the v mast-aest conmicion
that ana part of the MUTFMLEP (including fhe Ancheri-Ghatkagar
Link Rnid; Goregaoe-Mulind Lnk Roet Jogesheert ol Link
Foag Santa Gruz-Ghember Link Anad; the akpon road from Safar
I=tamational Alrport to e VWesiam Express Higieay). The basic
concapt |& cented on making thaea the “modsl mads® of the oy,
For meampln, e Hyderabad Municipal Corponmios widmed over
50 ofthe city's mads by aggresshely oflering intertvos, Whinthe
MUIFis slrescy plaring b ekl end debottiarsck mostof thass
foads, ®is intiafive Wil aim to eemere that &l the required

gancerts (0.0, through privatisdion of soid wasi ranagament
gorwicas). |ncomtves shoulé also e offored fof
beautitylng'redavaieping  buldngs dong e med [eg.
proprty o cencassions) and crealing adequarie pariieg capaciy.

2. ngsRete & rapoe] card syzbem for ol wands in MCEM: This wil
be tasad on ouput indieators, indude mosd of the pevemmen
AEPETTTISTIE N 3 [T EM S0 [ MWW DRIy Y S8 00 T
26 wardy' cilipeers “task forces™ (oonssing of regulabia olicen
mprssantatives spacficaly for this pupose). This will also pat
mmmxwmmﬂﬂnmmm
corporaiors, with sfequate pudiichy Brough hoardisgs and
mewsgapes, The complaints / gieances ool should e
ousmced to mpees the stactvenses and objecthiy of tha
system

3. Improve airgor! wmbieace and amipration/immigratien
clearance: This infiabve wil address he thnes aimert problem
angas of long erigrdormmigration willing Tme, poor widling
enwimmerent 2nd unplezsant counter axparience. The Gowsmment
wil need 1o reke sevaral changes on thasa firee frons, inckading
addiag mareolicers o lhoase Taming the coulers,

4. Beld sa sédlonsl 300 public infelz Browgh privabe

parficlpation: Th Goveerenend should ofier privits players
enough land as incentdve for them i setup public ollets undar the

B Lewy prepaity tax on makat valus along with a sl
msesamenl oplon: AL decusssd aariar, the MCGMW shod push
ahead with modtying o cumem gysieen of property tums. This
will ot oty recily imbalancos in P curmnt syshem, But also
pereral addtional reverues. For edempe, Soulh Mumbss
property tax rale is estimated 1o be 2 meagm (002 per oot of
cipital valug, copamd o inomalisnal bonchmarks of 1-2 per
ool

VI, Enable [mplemenfation Chrowgh commilted
poblic-privale resources, ied by the Chviaf Ministar
There are Tree basic principles Tat must ba tollowad whils
erganiEing for mplarmantatan;

1. Cresle o uisgle co-ordnmiien body: Todey. Mombal (s
govermad by ovir |80 diffamenl ajeecied. Them & nd dngla
omganisation or body mally accountable forall of Mumbal, &2 MG
of Wumbdi i3 realy needsd. To dlustrate, sseral oiies in 'he LS
hare: 2lscind mayors whe has al o Gity's leclions unde Ber

Hirserees, in e oorfert poliical evvironment, this will prodably
take tima. In the short term, therefors, the Chvef Minister should

play ks of Minkster-for Muminal, leading a Stesring Commites
cONSiEg of key minisies and tha kayar. in eddtion, smilar i
Biangaicrs, #n (W showid appoirl & respacied privaie socior 0
s oo-chalr of the Sieerng Commiiee, gving Rlm kil aphoriy
reviEw e progiess of the varitus infiatves To ensure that
imparrastation hapoons, the CW shoud appsing sy Empowossd
CGommitie of iy 5t and cly pevsriment afficials and solnct
privalz-aechr parficipants, chairad h.'I'lf.I'IH Secrelary. in
addtion, & ful-trme Special Secrwary for Mumbai shodd be
appolitnd IR B0 CWFs efoe for & 3-5 year ferm fa coondinade
acrnss alithe intigtives. The Special Secretary wil bethe Mambss
Secretary and e Convenar of the Empowaied Commitas, The
Erpowared Commitios should rovine progress fortnighiy and
Prerve mecatthily meetings with the Steareg Cornmitee. Taskforcas
for gy infadins should be cred and shoald mepart t the
Emrpovwsrod Comenities with chear dolvorables and tmelines.

2 Migks key agesoies scooestabie for resulis Koy eoenoes ke
o MGEM, MMADA, MSRDC, SRA, MHEADA and BEST noed fo be
frafa secoeniztda for resuhs. Aecordingly, sach agancy will naed
io sign eudpuf and puicoms Bsed Molls with fhe Empownred
Commiten. Thess Molls shoukd e made pablc, and the CM
should revies perfonmance o 2 monthiy basie. This appesach, i
adopled, will be simiar fo e Bangalore Agenda Task Foms
{BATH rdded adofed by the GM of Karmataia,

A Escsarage sclive corporste and NBD prlicipalisec b
BOFION B B ME JOVERNTEN SQARCIE, MUTOaM CPETBE
and K0 will pead i By a5 80Ty rola in Eaking Vigan Momba
forward. To begin with, we recommerd that 2-3 Coporah CEOS
and heads of NGJs be aopodsted to the Empowsned Commtes.
Wi B30 rcomimend privain sicler paricpatio i Thve areas:
advosacy. fending. Infrastrentunt creéation. management
reaCAES Ed independan projects.

Kl fitis togather wil ensure St MumEal has Gakan R first staps
fowards becoring & workd-class chy. Mo Importantly, tis wil
Relp ramess the enengies of al hekey sekeholdens in Sumbal,

T

Muirrysal % o fewss I Bhe crom of not only Maharashins ot g
inda. Tha |ewa Fas, however, complately Inst ks bste. Thesight
intigtives, # impiernamed will 'esxve thi lusre

The Maramshra Govermment rus 2ot fow, We orge the Ghigl
Mirigtar to #isrl the precezs By ferming the Shaering Commiies
and he Empowerad Commillss and &85 implemassalion in the
nitnet & months, Tra stam of Maharasttra and, indend, all of Isdla
garnet alTord oTanwsd.

LY
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St Mlammedan Slngh

The Prime Minister of indis,
South Mook, Rekina Hill
Tew Diellvi 1LOGLL

Resposed Prims Mimiider,
Your Visit to Masbiion 215t Juse 2006 Cllizens’ Retponse,

The citizems of Mumbei ware eagerly awaiting your visi o inacgurabe the first segment of the Mumbai Metro Redl Project, es we
hopad that it womld give yoo a first-Sand fmpression of the serions ismes facing e cittvens of Mambai and woeld lead todhs firs
steps.of reforming The fadling gorvermance of the City.

Wi woialid ke o commiend oo for maiy of the sistrmeats made in s speschat ihe lime of the Taaugucalion. Hewever, animber
of thesr statemenis grotsel constrm among cilizens” groups. Many cilisen: were Baken ahack by the moplications of your eritieil
ressarks direzied ab the Wunicipal Coeparation, but which apased the Smarz (Goversesent, &b adminbarstins is which the poditical
pery thit yoru besd plays o sajor mle. Apart fom ther, Se geacral teao of yous remeses farther implied that the commuption and
fedbrmiin b rative Eailused that Bave lod 100 catsstsophic decting is e plemieg sed mensgesent of Mumbal are ke addremed by
ptlkes’ socion, as i thai wene ihe cain instrumend of refonm. o faci 1 s e Stade Covemmument of Mabareshima, which, overthe Lec

desmde or two, hey prossly sbeogated fis respomaibilities in orban plenning and has undarmined citfzens’ particiation in diy
miminisrasion.

For this reasom, the Litban Design Ressarch Enstitute {UTHRT) and the MamEai People's Action Commitbes {MPAC) came fogether
to organiss & publio meetng, wiach was held in Mumbai on 2Teh Jume 2008 mxd wes attended by a large ramber of citizens drmem
oo allwalls of B, A pancl of divbsguished sposie e, mcluding Cherdes Coceea, DAL Sukchesber, Shicak Mutel, Moo Adocicar,
Shentt Pate] end many others who have Iong been concarmed with chvic Life in Mumbai, particpated.

[t s the unandmous docision of ihe meslng thet we should sdidress a letior to you summarising our views and responsss 1o-ihs
sialements hat Yoo made nélating to Gty prvermance: in Mursbai. Fermil us i explain ous point of view by quotisg, fem Four
Auddrest and givingwou pur commanle in Gach caas:

U “FEverycittzen must feel that Ciny govermmen i af them and for them, ™

Whilewo hold no brief for the Monidpal Corporation of Grester Mzt (BCOR) which bas; in receat years, shown scam regard
fior the citizens welfare and is mnabie to poovide even 2 medicam of comermaocy services {such as ndeqguate waior sepply or cleaning
out the city drins before rack momsoon), i would be wdnir to Bame ondy the MOGM for slizanling citieens from their Inonl
povermmunl In Bt it the Oovermmend of Maharash b that s boin e main qulprit nasdormining cilizens’ iralremont in oty
gownrmmant

Flrst, the Seate Chovernmend crsated the instiestion of the Munidpal Commbaioses whi, in &fTed, & the Chicl Basautive of the
Mhinicipality. His powers o velo of sedins expeditnne b, elfecily, Mvr-ﬁﬁ:-ﬁﬂ:hlj'mlh iligna’ pasticipation
ikrough electad cirparuinm, ceatralising porverin the oflice ol he Manispal O

liscandly, taking Fecoune to Seciion 37 of ihe Maharashiro Region and ‘Town Flannisg Act, the Sisie Govemmest has virmally
undermined sf ptanaing mores in e Ciry by cascting ol bieds of modifcstinn shich heve lad 10 the de-resamation of zoaing
reguired for ciy emenilics and open spaccs, the removal of the ceiling oo PSL leading to unsustaineble densificaiion in ity apcas
which arowithaut supparting infrestructure; oll of this, substantintly ot the bebest of thoss wessed micrestswhich you refermed toas
“the land malis*

When the sppropriale wey o drengihen ity gevernment in the manmer yoo savisage, is o further decentralise city gove riment, the
Crnvernmmeat (f Mafarasivs has meeed in the cppositediseetion. 18 is nol eninshlestal that for yeans, Chiel Minisiees have intisioil
o Bddin g oo by Ehe pertfulineol Urban Devslopment, kavs emasilwiod the Execilivg Committee o the super Flamming Asthorily

Nzt the Metropilitan Region, the MAMRDA, and have reducnd the cilizens’ exercise of iemloring *Sugpestions asd Dhjections™ m
e rimsnf mpdilcalons, ko i sham eene which = nofhing e s gl Gng b0 cilses whowiih B paticipals in (he desiagn-
making procese

I Fract, i Dictober TN, & sk Force' ws sef op by 2 Goremmeeni Resolution, iocontrkasiz to the process of oransformin g Mambai
kvt e d-class cley, The Task Foece, chidred by the Chief Secreterny, Incudes the Secretaries af the Urban Develpaseat, Creneral
aoed Housing Depart=ents, the Commesinner, MR, the Commissoner, BN, retived bursaucrais and reproscotatees of
industry. Adthough it tskes crucis] decigons abowt major projects swch s tracsport, howsing eed other infrastrectore as woll as
refalively smeller projools such e the redevelopment of Marine Drive or the Galewsy of indls placs, astozishingly, the Task Foros
dhvm not bees ¢ single arban desigmer, architect or wrben histerfam among the members, mor doess it heed =ny mggestions. or
somplaints from the Gtizens. Toillostreie this pomt, we enckee a8 an sampls, ¢ oopy of a letter-debed 06, 2006 sddressed by the
Colaha Residents” Associbioms to the Chisf Minister, which has s¢ill not even been sclmowledged!

2 "W o muke Croverroment more affectier, efficientand peapile. friendly se el it con perform ek andy Crovermment
cn perfarm.

We tonol need io lsbever the poizd that gur City Govermmenl s sefrizedly, meiffpciive and ineffcient. Modhing betier ilusirales (b
than the reaction of the Cley Crovereesent and, ahowe all, the Govormmezt of Mahsrashirs alter the momsoon defege of 26th July,
last yoer, 1L is now a matoer of record thas, within en hour of diosisg in Emergency Meeting in the alfios of the Chisll Mindster on 26ih
July, comeemed bo consider the grves calamity thet had befalien the sreas smund Mumbai, the response of the Mumispal
Commission [sapporied by that of a Home Secrefary offidal ) westo decizre a teo-day holiday for the MCG M| Consequently, 2t b
time of greatest nesd. citizens wern deprived of the services of Mmnicipal emplovess.

Puriber, the Disssier Munagrment Flas of the State Gevermment did not swing inta sctiem, a2 it should have doae, The rosaing
chlastrople i a mstier ol record,

Fugthse, sltieess weee sppalled that after yous visle o the City o few duys lates, you chse to seund “high marks” to the Seate
Taovermsent administration, Wit Eacodrg any nfteacion an e muny pres of medifest Gallure md the reform that wis secessary
I3 PEEVERT i TeeTTEncE ol UL el ialiie.

Fawing seen the spmthy of the Siee Covernmen e the Muonicipa| Corporation, meary citoens’ goups came sapeibar aml
conducted s public encpuiey, mndar the musplees of the * Concerned Chizens Commbsdon®, to imvestigace the Mumbal Flonds 26tk

Suly 2006,

Neither the BMunicgpal Commissioner, or the Home Secretary, mor the Ched Minisier, responded to requess to meet with the
Committee of the Concerned Citzecs’ Comessmion, which was beaded by o distinguished retired fudge of the Supreme Court af
Tmddin. Despite this, the Diraft Beport of the Commission wes sent to these officialywith & request to give thea comments, as they had
neglisted b depode before (e Comerisiom. T thes: requisss, [Biere wws ale ol mhons, This nspons: s all (ks mons appalling
aned palisilic considering thal 13,000 cGitisens, & magority af them women, diposed bedore the Commisaon and endined wmitben
Almtemenix

“ers ean Imagine oot ssgulsh In hesring pou requent civteens 1o take & gresier inlenest in heir Clty, while yoo have dhcsen o ignore
ithe ety aed cillous indiference of e Munisips] Corpamtics and the Stule (Goverssnsal o & major sececise of public
jparzicipation snzh i the Conoemed Citlzers' Commission

e shall be sending you 2 copy.of this Repors, under o separass ouver.

3, "W et ark ourselves whether clier oan, and should, coninue i grow in iz maraen e aead o bvesr in pubiic
transpard, redds with space for pedestmares, i pablic parks aod watee bodier ard @n other aremifes.

Reapeciad Prime Minines, we aik you, wio saps the Centre] Govermmen over wiileh o preside and the Stune Cewermsment in
whichyour party is the major parner, from malkdng che ireestmenss in the areas yos bave fisied T

‘The recoed of Covernment, bowever, tells o diffenent story. [ was your very Government that issoed a WMot fication permisting the
de-znaing of textile mills in the heart of the City (highly congested aod lacking in infrastracture], to'be the area in which some of the
highest densificatioe that the City has everssen, will noe be enleashed,

[ L]



The Stale Govermment's recond of connbving with tesxile mill cwners, io deprive. the City ol fwo-Ukinds of this srea which, by an
earber Gosermment enactment (which hed siood far len years) of public space, grean arsss snd lond for low-oost boesing, Instesd,
virtunlly one amdred perces of the land will nos pes to mill owsers to develop affices and shopping malls of unprecsdeantad
density, without any regard 1o mproving the City's infrastructure and amenities, the cost ofwhich will have o be korme nhimateky by
s tempayen, & the Stare Covemment is well lovowm S0 be bereft of funds.

Wios also releomed g Pbii; Transport, The Slals Covesnmen is aow promoting o massv: hidgs projess, the Baodia-Yordi e
ik snd (he Sewri-Shiva link, intended o bk the casierm part of Musnbai sith (be JHFT Poct lande and the M Mumbai SEZs oo
the mainland, Yol despits ommerous pablic reprizcntalions, proles and public mestings, the Sisie Govirnmenl has pelissd 1o
conskler making this 4 Rall link, or & Rail-=um-Read link and 5 confieming € io ke only @ Boed Lisk Se muck (e thelr concers
abut mbss tranEiE, scondikcal rensportation snd peioed by for the poos & transportation all of which you stressed | your spesch.
The tragie seris] Blasiaof 11th July in Weserm Radway iraine lirihes conmbarate the dire peeesity of augmenting sale wnd sTeclive
prbdiciraraport.

Referring to Poblic Speces, plesse conslder tha smmmpleof the Mumbad Port Tt { BW5FT), whoch b bound by the 1928 Directives of
the Cantral Govenmrent to releass land to the Sy, for the spectfic purpose of pebiic speoes, ss s Port acthvitios shift sasteards to
the mainland. The MhTT, which comes ueder Fur Ministry of Shippirg, has totally igrored these Dirscthes and i now talking
about releasing this [and for more dense commerial development 5o that yot azother scam of greates proportions tan the Parel
tetile millswill shorthrnnfold.

Vi referred b Water-Bofies. The Governmert of Mahsrashtm, throagh the MMEDA, continues (o @it mangrves, mrmow the
mvcristh-of e Mith ot and reclaim b for the Bemdra-Kard compler [moae] of which iven todsy hies sadler the Begh-thle waler
Rine ), s feopmndining oo of the Cliy's nesi water-Bodles, he Mihim Estuary, wiich draies some of (e most desse |y pepulated
parts of the eastern clty. Ts L any wonder e thit Murebai Alepor, Vikob, Saki Muka, Andhend Biot, arces wiich noe Bouse the
ettt Uhe are desine o make Tndla U nereisl csgpitsd of this part of Asts, ley seseral foel underwacse for glmas o week,
with the pooer supply oot off, during thelast rains. & fewweeks ago, there was almnost o repeas of this calamity.

Wiy has the Sate Govemment, when 0 own appointed Mithd River Commission has mggested widening the mouth of dhe itk
FubveT Nl s NRITIE FECIAmaricn of s MASEres, jul AnnIused SNoUNET MESSIVe el Smane e L 1E Very Smne ATes o
further exiznd the Basdes-Korls compler?

4, “The egpest challenge that urban plavinars e face b o funve 2 vinkoe for ouwr olies where cltlpess can lve, commts
el vk witfoie alifflenin.

W shirs s vishos ol . Heweet, whees b s Planaing sulhosity in Mismbai sy sod sy bas it heoome woinsfecthe?

Wi smenliveed abuve thit the BMunicps] Ceonmissipper s iadersined cite-losl plasming activity in the MOOM by Lakig sway
amy slement of pobiic participation. Worse still, ot the Meiropolitan Flansing level, the Instiuiion of the MMRIW's Execuiive
Committee he been aldelined and all planning now emansies |n the fom of directives and notificaticas from e Sace
Crovemument's Depammeent of Urben Developmend of wiich the Chief Minkster isalse the Minister,

Meamehile, the MMRDA bas been reduced to selling fand, to provide funds to 2 zeedy Stabe Gowernment and building roads in the
City, many of which, oo amoun! of heir imdequass drainsgs desgn, b boen identiffed as.one of the man culpris in the Sooding
s lier aaf 26h Tuly 2005,

The il teliiag idicanes of the Chweimmmenl’s Srmmitmenl & Hlanning i the fesl Bt therd afe til mofe than & aaiple of
pecalifies) Thrn Flanners in the Flunming Authueity for the sstive segioe, bome 1o 3 population of 15 millice peaple.

5 “LrbanAdminivration should be freesd from the camceraf comption ard the stanglehold ofland mdfas. ©

W sey, with docp regret, that the charge ol carmpiion spplics mons to the St Governmesd than to the Municipal adednistraiion.
Develrpmant Coniral Bules heve been madified, with a callous-disregend for tramspanency, coess’ walifars or plianing norms ool
by thie OGN, 't by thee Siste (overmment.

W relerel (o the de-aming of bectile landd alxren, Consider slas thal No Development Somes, Ciolbans, sy mimber of green

ared, fragile st pan lands, eie, hiee been de-amed with the sals plarpose of providing apporminities for high con rel enee

L Tha RICIER, to, B nod ez From blame, inas mrach a5 b his oomverisd Section 33 (7)ol the TL.C. Rules (simedat re-
baikling dilapicated baiidings for their wwn erantz], itdo o stem of such massive proportions thal & Pabdc Enherest Liligstion in
the High Coust af Bombay, led to the High Court passing the most sevese strictunss agaims bath the Municipalicy and the Sz
Caovermment formubvering all planning sorms aed sagesing Lo cormopt practioes.

You elen referred noyone spesch o the meed to mvest in Alrports. Mo botter example exisis of the colluskon beseeen the land mafis,
the Central Government and the State Government in that, within the security bousdanies of e Saher-Santuaruz Astport at
Miumbail, mio less than sixty-fve thousand ileged bintments beve been in exsterce for several yeers. Theee bouso a popalatisn of &
spuerterof a milion peopls tring in whet should te both & cedom bonded anca end & bigh security arca,

Gihvan the present becsw security emvisommend on the City, it seems anthinkabiy that the Govemment over which wom presids,
shemild eherw itsnld so helpless in e face of the lend mafis, which, imthe syes of the citres, is indistngmizhabls from the polidcsns
in o, A sivpurt et lisndlssover Brmnly millim peadngam a yest s Bring pal lod grave sty risk.

6. TFollowing your Inmuguml Address, your vem Undpn Ministes for Uthan Developmenst, 5. Inipal Boddy, stated
"Wy does the Goverrement of Mahareihing have o mental blook ™ on repealing the Urbas Land Ceiling Act. In this e
was m'ppqﬂndhjﬁu-ﬂﬂlﬁiﬂ:rfm?ﬂtmkm, Wi, Murli Deora, wie: has p-l'm.u:hﬂ anver the Congress Party in
hfumbai fior two decades.

One in temied 1o ik whens docs Ui “meael block™ be and who s respossdsle Gor this sivsation for the bt 2 yeas? Mesmshile,
{he Mabargabie Ares Eosing and Are Developmest Authoeily [MEADA) has doae o missrabls job b catering Lo the housing
needs of the poor, while largs smoants of lend, locked up ander ILCA, have mrely been relsases for the purpnss of hoosing the
jpaar, brar much fand his been released for high-priced real sstate development.

[f thom were & commitment o planning in the City, w you advoate, wherne @& the Plan to provide [and, serviced sites and 2
mdicam of Jow-cost bousieg finarces, tn approximately &0 perceat of the city's populetion that [pees in shenties, withont aocess to
in-housssanitacon’

I tha ULEA is pow proposed (o be repealod {and omnr Cinceps wero ahways oppased to Ehe cormupe practiocs, cepecislly at cleckion
times, that this Act eoooursged ). from wherewill the S2ate Govemment gain sooess to land oo wids bow - cost housing cas then be

baili?

I thix not the Bme, drstead, foethe Government al the Centes and the Seate leesl, b0 drew wp o planon beee Eha Tamd camran iy
reserwid wnder thi TILCA, ahosld he immediately pt o use foe public hoasing programmes? And in such prograssmes, it dhoald
he puldic partidpsitios and imchvement that shold be fhe oiding principhe, no the cadier mciGeient monapolistic sty of
MELATHA nar alsg putiing o poas isbo e hands of o limiled numbes of neel sgate deve Lojrerswho haiee Hinksiwsth 1Be lend mafis.

7. Fioally, you siebed, “Linleis people become more proactive and participaie in wian governmenis, we o' imposs
wefoarens oo above. ™

W heartily agree that, currently, local peeemment s nol empowered, leadership is not democratbed and local govermment is pot
acsruniable ¢ither [or planniny of implemeniation, setnil the Ward kevel,

Plimse: ororader thall the odsting Developmuni Flan for the Cigy i€ o mubdaiéd amd obeolete 1hat them is no olbir planning
templade guiding the Ciiy'a leed use. Meanwhile, lnge tacs of land mader slums are hewg hesded over fo the Sham
Redeweloprient Authority [SRA), which then becomes an sulsaomous Pleaalng Aathasity and sareles oot sosptionally dense
urhin cosstrustion withoud Molowing sy dus prscess nedatiag woafrasinctore planningg. with the Mlunidpaling.

In adidrikom, large tracts of land, in sscess of teenty thousand hectaps are now plaoned fo be msds over to Special Ecomomic Lones
in Mawl Mumbal, where the SEZ Auchariny wdll beoome yet snother putomomos plassing mithority, So muook land has been
carmarked for the 362y that virtoelly oo fand is now evailable for the anderly planning of townships, educational =nd social
institwtions, roads, trock and bus terminals, in the vidnity, =8 of which are airesdy onder presmre, as both the Fort and the

[ iz-viirvisw thal unless the Gonemmeal follres, in practice sts declared intention of pursaing e spinil of the T4th Amendmen)

[ 1L



sl ths; TTTRM prriceipies, where: plennivg, cocstion and momitoring activitizs af civic wurks are devolved down 5o the Ward
fievicl, el v bickow thel, b moes mamageable administrutive units, we will inbybe paying e ssrvice o these kolty principlrs.

Thils will pequine amendsments 1 the BMI Al and cossmitrnent by The Governensnl of Midharashirs by en gags with eliteem groups
lilke avurs, i comsbractive diskague, aimed i bringfng phous fusdaments refors.

Inconclusion, we refierate tht we were ioucked and impressed by the excellent principles of Cliy planning that you enonoloied,
¥et, we remudn profoundly disappaototed by the inshilin of the Seate Govermment o give serlous effecs o chese principles. We have,
coflzcively, drown up a whoele scheme of reform esensures end would weloome the oppoarsanity todsmees these with yoe, a5 well as
withthe Chief Ministerof Maharpshics

Ax thess ame toodetedled to prosent bere, we would appreciste vour sparng us a brtle tme so thet e mey make the presentation so
o

Thanlksg o,

Wi trly,
i Bz halT ol T rhen Dheslige Bason ol Tnalitily

Pamikaj Joshi
Executive Director

Rkl Meheabra
Truses

- Chamles Corres

- Dir Ghasts Paial

- Badaikdy Thtaiker

- T M, Sukilicskar

- Musisder Mayul

= Milind Degra

= Diatis Jrwentioer

= Shirah Paizl

= Uiran [esign Beseacch Instibate

= Calzba Caffe Parade Commumnity Sroup

- BPA - Plunming & Aschitesiuns Collage, Dielhi
- Clizan Swncep Fotum

- Journalists

- Budenliof Aschitectural Callsges m Mumlai

Ercd: Copy of lanier tothe Chief Minioer, bMyharashina

PLB.: As this wes a publa: meeting, in crder bo share this view with public 1 lamgs wo ar
Dorwerding & copy of this ktter 10 the prus,

Y 620

T,

Shurd Vilssrae Dies i
Chisef binister, Masarashirn,
Memtrelnm

Ffumbl

Clezar Me. Taeshmukh,

bwas shocking o7 0s & citizens living sndwarkieg In the Colaba-Apoll Bander anza to reod {n the Times of Indis of 6 haoe 2006, of
the penposal plan for the Gatesny Flazs wiich is to e fusded by the Musscipal Corpoention of Gresses Mussbal.

Crur conoerms e a5 Enllows:

1. While the: Goremmend and Municipality sre not onby esking. bat in fsct also reqairing Gy Groups and MG Cs b teke over amy
al hir i Tuncticms, wity it it That the citieo’ vwios Bor this very impurtant poagect in their it anes bl bhean bitaly ignaned T This
ia not only & slip in ks G Bor The ctcens bl ililrﬂlmm'—* ke Cheveriment pﬂ:lll'l 1 dacniralieg soriain civic
lanctinm,

2, e, the oieivens have been working In dee Cnlebe arca for 20 years b compensate fop what the Grovernmenat fas not heza able to
dovto eepihe ares clean s sate, Wiy & che Crovernment pod conaklering oar vicws?

3. W, the resident assoclations representing the citizes of Colabe-Apolic Baxder pree hed proposed that we sould e the
resoirrees required for funding ibe Corres plen (oo the restomation of the Gateway Flese which misestimsted to.oost Bs 95 lakhs Any
ovarrun inoosl seuld also be funded through privete sources. Om the olher band the D3C hes alloceied & disproporiionain 4.5 oores
o the INTACH plan. In s city, which hes so many presdng requirements, stoeald nod such s large amount go o funding esseatizl
jprojects such as the pressing needs of infrastructore and fooding of the ciy? Should not the Axdiior Generz! look inbo this e i
tha intarast of the citizeny neada?

& Lowrlly, is the city not proud of implementing s plan and vision of an cmineni architeet sich = Charles Corres. He & 0ol oaly the
Chairman af the Dirban Acts Ciosmiegon mn Delld bul alie, aml even momn: sepertantly, his wock snd contrbetion have bees
recognied intematinnaly ks alsa by the Covemment of Dsdia when it oonfierned om ki the honour of Padms Vibhgdhss. For bim to
hires undertakensuch an imparisst city project lree of any peolessiomml chirges and in close collaboration with becal eltieens” groops
oouli woll beonms o moded for U sobssenal sad futuse heomenl of theoily.

I the Hght of the sbove, we regoest o to revies the plansof tha Cartewsy Plazn and ose this as an opportusity toestablish s felr e
‘transpacent process for projectywivich concem and aftect the tves of crimos. 'We wonld sppreciaie it i you conld giee us 2 bearing =
garty as possile.

Thankirg o,

Yourssincrrely,
Fioe Colah Tewsksl Welfare Aeciation
Gl

R Javerd, Priswident

O M. Sealn Gundhl
President. Congress Welking Commities, M Delhi.



MISSION MAKEOVER

Renewal Plan For 60 Cities Begins Today |
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Big plans for big cities,
says Prime Minister Singh

The Urban Renewal Mission wili cost Re 1,080,000 care; the idea
was barn when PM suggested turming I'.ﬂumhﬁl into Shanghai

Nabir Ridnk

i [ 2 1 e g, el
[ T S, R T M
Do g o e s i 1
A LT i el
W WA I Y LLLE
a0 g ey A
alinfa & e il
T T .'ET:.. e
A g e e, L R iy
Tk o Sl w des Rerwi ol n Foonw
] e bl H g
o Bl Sl e R
o o faen e
i ol ety paial [T
G |l s el Al e s
o il v | 05 T s
TR pe—r—
gt um pirr v g
el e e B s 'l
iR L R i T
e ke bk rea
“a e die peamar

Fai Brat e iaddREr i adlve dn
a0l el Db — CAA pTon
iy o poppiT,  SE——
e w el e wr
- bilie in e b mag el
L] M Shrh mal
h-c-l-!--dlu'-lrlll
—n..r\.wu-- aiafin
St il 'l e 1 Pl -..l—-

[ty P b re— |

“iam i mrman

i
e o b d P v He
T [ 1 ) Ll T b . Bl
B BT AN I I
[ R TR T T
Y R

u.n-n.-ul:u:-u-nnn-n:h
e, e e fren rempbaled o Lok
ol e il v e s el
L Il Tl i
LA R Ol LY | B I T
rm-u'm"-'lulql:-«.'ﬂu--r-r-l-
ol g | g maier
T |rnr..r--

Il..li...-.-.-—--:qh-murhm
FUESN B DOHE :l'u"l-cl

PMevay  Cooaasios DSy
Thab e Mo gl il
oo e s e e
e @ P wopgrd v e Sk
Wil b g b e
By, i% i, (R e o
P o b e . s
Pl e s "

riem i vl g
AE T —

[ el
brrn s pd e R
e T
———— R T
P TS

g B . =
Sl H T TS L
T S e EH
- T 1

—
S il . I LA

LA I P
2 = = |

From the

RINGSIDE i '

] ol -

b

e
e
S pp——p——
ot e - 8 o are 4
o e
Dy e
i apaml T g
e s T o e
. r\.rlrulﬂlr.:"ﬂlll

L LI T
bt s e
=
S

AFRAL - oy
[T ——
k4 T s hean T
e o e d R
e ey ey e
R
T T

A BT |||ulJ.l-i|

HOW TO WIN THE
-.. mega city challenge
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