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Development planning in India for 
a long time has been rural centric. 
Community Aid and Sponsorship 
Programme (CASP), established in 
1975 by Dr S.D. Gokhale, an eminent 
social scientist of international repute, 
was one of the first organisations that 
appreciated the importance of urban 
areas in the development process and 
focussed its efforts in urban areas in 
addition to traditional rural based 
projects. Thus for more than three 
decades CASP has worked in urban 
areas including Mumbai. 

CASP focuses on the need to provide 
underprivileged children with the 
necessary opportunities to develop 
their capacities to the fullest extent of 
their potential. The strategies included 
the creation of an environment that is 
conducive to the improved quality of 
life. CASP attempts to achieve this by 
means of enhancing the capacity of 
children, families and communities 
through participation and advocacy. 

In prior years CASP provided 
communities with tangible benefits 
including material to construct houses 
apart from clothing and educational 
material. Since the government began 
allotting funds for urban renewal the 
requirements changed and the need 
for this kind of material support is now 
no longer perceived. CASP has since 
focused more on providing communities 
with the skills necessary to enable them 
to benefit from this paradigm shift. 
The specific skills that CASP is now 
developing in the urban population are 
those necessary for the participation 
in governance and also the skills 
necessary to benefit from a liberalised 
and globalised economy. To this end 
CASP has been working in Mumbai, 
Delhi and Pune since 1975. 

In Mumbai CASP implements 
programmes that can be classified 
into two major typologies. The first, 
a skill development programme has 
been implemented at three locations in 
Mumbai for more than five years now. 
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The programme has been supported 
since inception by the L & T Public 
Charitable Trust and provides them 
with the ability to obtain employment 
or establish businesses. More than 
1,800 individuals from underprivileged 
backgrounds have been trained till 
date. The computer operators’ courses 
provide trainees with the skills necessary 
for employment as data entry operators 
and also enable them to establish 
businesses that provide typed printed 
documents for applications, affidavits, 
school and college projects, and  
similar requirements.

Providing income generation 
opportunities for women has also 
been identified as a priority area. It 
was perceived that we would have to 
plan for businesses that women could 
conduct from their homes and also 
cater specifically to women so that there 
were few if any social barriers to their 
businesses being accepted. To this end, 
more than seven hundred women have 
been trained as beauticians. A few have 

found employment in beauty parlours 
at various up-market locations including 
one of our ex-trainees who is employed 
at Film City. A large proportion of our 
trainees now conduct their businesses 
within their homes in slums, where they 
provide services to the women of their 
neighbourhood. We believe that this is 
evidence of the willingness of women 
to spend on personal grooming, and 
also a validation of our identification 
of beauty treatment as a business 
opportunity! 

The third area of training is in tailoring, 
where women are provided with basic 
skills for cutting and sewing items 
of everyday wear such as blouses, 
petticoats and clothing for babies. They 
are also trained to use machinery to 
attach saree falls and provide “piko” 
edging to saris. Some of these women 
find employment in tailoring shops and 
other similar establishments. However 
here again a large proportion conduct 
their businesses from their homes 
where they provide this service to 
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their community. Last year in response 
to a demand from our ex-trainees we 
commenced an advanced tailoring/
fashion design programme where 
trainees are provided the skills necessary 
to create clothing with features such as 
pleats, darts and other value additions to 
the basic apparel that they are already 
capable of creating. This increases 
the labour costs that they can demand 
exponentially thus adding substantially 
to their income generating capacity. 
Sixty six women have benefitted from 
this advanced training programme. 
Currently another 175 individuals are 
undergoing training at our various 
centres and there is a standing demand 
to increase our capacity and provide 
training to more and more individuals 
at additional locations. All said, CASP 
is successfully creating additional 
income generation opportunities for a 
large number of residents of some of 
the poorest and most neglected parts  
of Mumbai.

The second typology concerns working 
with communities to improve the lives of 
residents of marginalised communities. 
Apart from children CASP has identified 
senior citizens as a group within the 
community that merits attention. In urban 
areas senior citizens are an increasing 
proportion of the population and have 
been neglected by most development 
agencies till recently. Restricted space 
in their houses and the lack of any 
economically productive work at home 
often implies that seniors end up sitting 
outside their houses on the streets 
looking lost. This has a negative impact 
on their mental health and subsequently 
also results in physical ailments which 
are not necessarily identified and 
treated. The absence of parks and 
other open spaces and the reduction in 
the sizes of temples and other religious 
establishments further restrict the 
choices available to seniors.

As part of its efforts to work with families 
and communities CASP runs three senior 
citizens centres in slum communities at 
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various locations in Mumbai where the 
seniors congregate, exchange notes, 
participate in Yoga sessions, discussions 
on daily news etc. Recently CASP has 
commenced a process to mould this 
section into a pressure group that can 
interact with the political and executive 
establishment to advance the causes of 
their community. To this end we are in 
the process of creating an interface with 
the administrative authorities to raise 
issues related to the public distribution 
system and water supply in their  
own areas.

Working with an entire community 
however is a much larger challenge as 
it requires the engagement of various 
sections and strata with their diverse 
interests and needs. This opportunity 
came in 2011 when L & T Public 
Charitable Trust commenced their 
collaboration with CASP to create 
a “healthy, happy and harmonious 
community” in Filterpada area of 
Powai. An initial survey identified 
numerous issues in the community such 

as a very high population density, lack 
of adequate water supply, and a lack 
of uptake of various health services 
being provided by the municipal 
corporation and other agencies. We 
appreciated that the basic reason for 
the lack of uptake was primarily as a 
result of lack of awareness and also the 
lack of a sense of community. We also 
appreciated that a “hook”, in terms of 
some kind of tangible benefit, would be 
necessary to get the community to be 
forthcoming for an engagement with us.

CASP therefore undertook to create 
awareness on various issues and 
organising residents willing to give of 
their time to participate in this process. 
Providing individuals with health 
services and skill development were 
identified as the primary areas for 
action for creating a “hook”. Within 
skill development a vocational training 
centre provided the residents with 
tangible benefits with clear cut outcomes 
in terms of increased opportunities for 
income generation. A weekly clinic 
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for women provides antenatal care to 
pregnant women apart from curative 
services for various health issues.

In order to organise the community, 
create awareness and bring about the 
necessary behavioural change various 
strategies are employed. Community 
health workers have been employed 
and trained to identify potential 
beneficiaries for the health clinic and 
also ensure that they access antenatal 
and post natal services during and 
after pregnancies. Regular meetings 
and awareness sessions are conducted 
to ensure that there is adequate 
knowledge of the importance of early 
detection and treatment of various 
common illnesses such as diarrhoeal 
diseases and respiratory infections in 
children. Campaigns have also been 
conducted to improve environmental 
sanitation and proper storage of safe  
drinking water.

These measures have helped us reach 
a critical mass in our engagement with 
the community as a result of which 
numerous individuals who are able to 
give of their time and energy are now 
coming forth and assisting us in our 
endeavours. We are now in the process 
of creating community action groups 
which will take up the local leadership 
of this process and also engage with 
the establishment to demand the 
fulfilment of their rights and entitlements. 
However this is a process that is fraught 
with the risk of it acquiring a political 
colour and keeping away from groups 

that may advance their own agendas is 
still a challenge. Nevertheless we are 
confident that if we support individuals 
who are definitely without any previous 
affiliations we would be able to develop 
an adequately equitable, fair and 
address the needs of the poorest and 
most under-represented sections of the 
urban populace.

In the days ahead it is expected that 
these interventions of CASP will bring 
about a change in the ability of these 
marginalised urban residents to engage 
with the urban economy and participate 
in governance too. This in turn will 
enhance the development of children 
and will lead to an India which is more 
just, fair and equitable. In this India of 
our dreams all children will genuinely 
be able to achieve the maximum of 
their potential.
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