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By all indications, 2014 is seminal 
for Mumbai. Elections, AAP, the shiny 
T2 terminal, the colorful Monorail, the 
sleek Metro, the speed hungry Eastern 
Freeway; for us who suffer daily from 
crowded trains and buses, potholed 
roads, lack of walking spaces, these 
projects can’t come soon enough. No 
wonder Mumbaikars flocked overnight 
to take a ride on the Monorail (monorails 
have largely failed in the rest of the 
world). The staggering 30,000 odd 
rides daily on the Monorail is more 
the evidence of Mumbaikars’ appetite 
for any public infrastructure, let alone 
innovative urban solutions.  So as these 
behemoth projects start to take form 
in the urban jungle of Mumbai, let us 
pause and reflect on long term utility of 
these capital intensive projects.

First, none of these projects open up 
any new land for development. These 
were implemented within existing areas 
of influence and reinforce the north-
south movement of the city's population. 
Some innovative thinking and aligning 
these in the East-West direction could 
have decongested the city. 

Second, 90% of all trips include 
walking, only 2% of trips are by private 
cars.

• Daily 51% of all trips in Mumbai 
are made solely by walking 
and a higher percentage if one 
considers walking to bus and 
train stops, 7 million trips by trains 
and 5.5 million trips by buses 
and only 2% trips by privately  
owned cars. 

• The monthly median household 
income in Mumbai is approx.  
Rs. 20,000 and the average 
household size is 4.5. It is evident 
then that walking and buses 
are a priority investment for 
transportation infrastructure. 

With no more big ticket infrastructure 
projects beyond 2014 (until 2021 
when Metro III might surface), investing 
in walking and bus infrastructure is a 
smarter, efficient way of achieving 
equitable comfort and mobility.  
Pedestrian and bus infrastructure is a 
priority; investments in other modes 
should be accompanied by substantially 
higher investments in walking  
and buses. 

Third, Rs. 7000 crores (or more) were 
spent in the above big transportation 
projects, yet sadly the MCGM 
doesn’t have a budget for pedestrian 
infrastructure. The BEST suffers losses 
every year; its entire fleet could be 
modernized many times over from 
the Rs. 7000 crores. None of the link  
roads (Santacruz-Chembur, Jogeshwari 
Vikhroli) or the Eastern Freeway 
facilitates public transportation. This 
budgetary allocation excludes the 
common person who walks or takes 
a bus to earn his/her daily livelihood; 
he/she is at the bottom in the priorities 
of Mumbai’s infrastructure. Even the 
Mumbai Trans Harbor Link connecting 
Mumbai to Navi-Mumbai (cost 11,000 
crores) will not have a train line, a 
dedicated bus-lane or a bike lane along 
the bridge. This exclusion is not the only 
barrier for the mobility of pedestrians 
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and bus riders. Planning and design 
of projects compromise the existing 
low quality of footpaths and banish 
pedestrians (especially women, children 
and senior citizens) to walking on main 
carriageways, constant honking from 
cars and degraded environmental 
quality. Walk along the footpath under 
Metro I corridor and see what the future 
holds! Good luck getting home either 
walking or taking a bus. 

Welcome to car crazy Mumbai where 
pedestrians are choked!!

Fourth, these capital projects have a 
housing component with supporting 
programs such as Rajiv Awas Yojana. 
But the slum rehabilitation schemes and 
all its different avatars MUTP etc. in 
the last 15 years have built just about 
150,000 units; the shortfall is about 1 
million housing units. At the current rate, 
this shortfall will widen. The slums, a 
natural response to the shortfall, now at 
the fringe areas of Mankhurd-Govandi 
and Malvani, house people with little 
access to health, schooling, open 
spaces, decent housing, water and 
sanitation. Poverty and lack of human 
development is now inter-generational 
at the risk of social conflicts. 

MCGM happily maps trees in the 
city rather than map slum details 
in the current revision of the  
Development Plan. 

Transportation infrastructure is a visible 
investment; no surprise governments 
propose these repeatedly to gain 

political relevance.  Yet in the long run, 
the city will do well with a wide palate 
of ideas rather than over-investing in 
capital projects. Consider these ideas: 

• Upgrade current slums by providing 
services such as water, sanitation, 
health and education rather 
than displace them over 10-15 
years under project rehabilitation 
component.  

• Make pedestrian corridors to 
focus on people rather than build 
highways and expressways. Open 
up public transportation linkages to 
the Mumbai Metropolitan Region  
and beyond.

• Focus on a mixture of public 
affordable, low income and rental 
housing rather than market driven 
ownership based model of housing.

The above ideas are not big ticket 
projects and may not have the necessary 
contractual earnings. However, they 
will yield long term systemic positive 
impacts on the quality of life, equity 
and efficiency in Greater Mumbai.
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